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Partnership for Skills Validation
 

With the generous support of Walmart, CFS x C-BEN will work to answer a question with 
growing importance to the skills-based movement: How can we better leverage skill 
assessments to accurately capture peoples’ unique skills and competencies?

To submit your organization’s completed rubric for publication in the 1EdTech 
TrustEdApps Directory, please reach out Kathryn Green (Director, Strategic Project 

Management & Ecosystem Initiatives: Unicon) at kgreen@unicon.net and  
Robert Coyle (Technical Program Manager, Digital Credentials: 1EdTech)  

at rcoyle@1edtech.org.
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Label Theme Desired outcome Timestamp Not Yet Early Stage Proficient Exceptional N/A to Product Evidence

Timestamp each row 
(recommend using 
keyboard shortcuts)

score of 0

0a Contact info - 
rubric questions

We would like your 
contact info in order 
to connect if needed 
about this rubric

0b "Contact info -  
for public directory 
submission"

This contact info will 
be shared on the 
1EdTech TrustedApp 
directory, and will be 
available for anyone 
to use if they have 
questions

1a Skills Validation Tool (product, 
service, etc) 
supports the 
recognition and 
validation of learner 
skills based on 
reliable, authentic 
evidence.

Criteria The product does not 
provide an ability to share 
evidence of skills. There may 
be evaluation options, but 
the product's capabilities 
are at a high level and do 
not allow for assessing at 
the skill level. There is little 
to no evidence that the 
student applied relevant 
knowledge or skills in 
creating the product. No 
performance indicators or 
criteria are established to 
show validation.

The product has some 
capabiity to evaluate 
skills, but the validation is 
inconsistent or superficial. 
There is limited evidence 
that the student engaged 
in meaningful application 
of skills. Assessment of 
skills may rely on indirect 
or inferred evidence 
rather than explicit 
demonstrations.

The product clearly 
reflects evaluation of skills, 
with multiple indicators 
showing application and 
understanding.  Evidence 
is observable, though 
some skill demonstrations 
may require additional 
clarification or context.

The product provides 
robust, direct evidence 
of the student’s mastery 
of targeted skills. Every 
component is purposefully 
designed to validate 
specific abilities, with clear, 
authentic demonstrations 
embedded. The product 
may exceed expectations 
by integrating skills across 
domains and including self-
assessment or reflection 
elements that strengthen 
the validation process.

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp

1b Skills Validation Analyze the tool’s 
ability to track and 
report the number 
and type of skills 
attained by learners 
in specific pathways.

Criteria The product does not track 
skills by pathway or make 
skill requirements visible to 
learners or admins. Neither 
group can see what skills 
are required for a particular 
credential, role, or program. 
Pathway guidance is absent 
or generic, and there is no 
alignment between learning 
experiences and specific 
skill outcomes.

The product tracks skills 
in the backend or / for 
administrative use, but 
provides limited or unclear 
visibility to learners. Skills 
may be listed in course 
descriptions or program 
overviews, but they are not 
dynamically connected 
to a learner’s pathway or 
progress. Learners must rely 
on external resources or 
advisors to understand skill 
requirements."

The product clearly tracks 
and displays skills required 
for each defined learning 
pathway. Learners can view 
pathway-specific skill maps, 
see which competencies 
they have completed, and 
understand which ones 
remain. The system supports 
alignment between skills, 
learning experiences, and 
credential outcomes. Visual 
indicators help learners 
monitor progress toward 
skill acquisition within the 
pathway."

The product offers 
advanced, personalized 
visualization of skill 
requirements and 
attainment per pathway. 
Learners can explore skill-
to-pathway connections 
dynamically, with features 
such as interactive skill 
graphs, role-based 
outcomes, credential stacks, 
and real-time progress 
tracking. The system may 
suggest actions to close 
skill gaps and highlight 
opportunities for cross-
pathway skill development. 
Skills are linked to labor 
market data, digital 
credentials, and learner-
owned records (e.g., CLR, 
Open Badges), empowering 
learners to make informed 
decisions about their 
education and career 
trajectories."

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp
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Label Theme Desired outcome Timestamp Not Yet Early Stage Proficient Exceptional N/A to Product Evidence

1c Skills Validation Tool provides a 
measurement of 
learner progression 
over time by 
assessing how skill 
acquisition aligns 
with pathway 
milestones and 
learner goals.

Criteria The product does not 
track skills by pathway 
or make them visible 
to learners. Learners 
cannot view required 
skills, competencies, or 
progression. There is no 
structured alignment 
between learner actions 
and skill development. 
Progress is either untracked 
or expressed in generic, 
non-skill-based terms (e.g., 
course completions only).

"The product provides 
limited tracking and visibility 
of skills per pathway. 
Learners may see a static 
list of required skills or 
competencies, but these 
are not interactive or clearly 
aligned with real-time 
progress. The product 
may show completion of 
courses or modules but 
does not clearly connect 
these to skill mastery or 
show progression through 
a pathway. Reflection on 
progress is minimal and 
largely instructor-driven."

"The product supports clear 
tracking of skills aligned to 
defined learning pathways. 
Learners can view which 
skills are required, which 
have been achieved, and 
which are in progress. 
Visual progress indicators 
(e.g., checkmarks, progress 
bars) are available for 
each skill or competency. 
The system provides 
structured feedback and 
reflects learner movement 
through the pathway. Skills 
are meaningfully tied to 
assessments and learning 
activities, supporting self-
awareness and planning."

"The product offers an 
integrated, learner-centered 
experience that tracks and 
visualizes skill attainment 
across individualized 
pathways. Learners can 
interactively explore 
required skills, view mastery 
evidence, and reflect on 
their own progression with 
rich, real-time feedback. 
Skill progression is visualized 
through dashboards, 
timelines, or portfolios, 
and personalized next 
steps are suggested. The 
system supports cross-
pathway comparisons, 
career-aligned skill tracking, 
and integration with 
external validation (e.g., 
digital credentials, CLR, 
or employer-recognized 
frameworks). Reflection tools 
and learner-owned records 
foster deep engagement 
and goal setting. Learners 
are owners of their data, 
and are able to select how 
data is shared."

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp

1d Skills Validation Provides 
milestone tracking 
mechanisms for 
both learners and 
administrators.

Criteria The product does not 
support the definition, 
tracking, or awarding of 
milestones within a learning 
pathway. There is no 
internal tracking system nor 
visible dashboard. There is 
no recognition of learner 
progress at intermediate 
stages, and learners cannot 
view or be notified of any 
meaningful checkpoints on 
their journey.

"The product allows 
for manual or informal 
milestone tracking, but 
the process is limited and 
inconsistently applied. 
Milestones may be loosely 
defined (e.g., module 
completion), with limited 
automation for awarding or 
limited visibility to learners. 
Learners may receive 
completion messages or 
static badges, but there is 
little context or connection 
to a broader pathway. 
Tracking info and/or 
dashboards may be limited 
in even admin view."

"The product enables 
structured tracking and 
awarding of clearly defined 
milestones aligned with 
competencies within a 
pathway. Milestones can 
be set at meaningful 
progression points 
(e.g., skill clusters, 
performance tasks), 
awarded automatically 
or by instructor validation, 
and are visible to learners 
through dashboards or 
notifications. Learners can 
track which milestones they 
have earned, see upcoming 
ones, and understand how 
milestones connect to their 
overall goals."

"The product offers a fully 
integrated milestone system 
that supports dynamic 
tracking, automated 
awarding, and rich visibility 
for learners, admins and 
invited guests of the 
learner. Milestones are 
customizable and can be 
aligned to competencies, 
credentials, or career goals. 
Awards may include digital 
credentials (e.g., badges, 
CLR entries), and are visually 
integrated into learner 
dashboards, timelines, 
or portfolios. Learners 
receive real-time updates, 
contextual feedback, and 
can use earned milestones 
to signal progress to 
external audiences (e.g., 
employers, advisors). The 
system supports reflection, 
stackable credentialing, and 
showcases milestones as 
part of a learner’s mastery 
journey. Future skills paths 
and opportunities unlocked 
by those paths are visible."

(n/a is not an option in 
this category)

Self-Score

Notes

Timestamp
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Label Theme Desired outcome Timestamp Not Yet Early Stage Proficient Exceptional N/A to Product Evidence

1e Skills Validation The Competency 
or Skill Architecture 
supports the 
following elements: 
Module or course 
(module or course 
not required, as 
your flow may start 
with competency) → 
competency → skill → 
evidence mapping 
to learners, faculty, 
and admins

Criteria Does not support or make 
visible any of the listed 
elements in the outcome

Supports and gives visibility 
to 1 or 2 connections in 
desired outcome 

Supports most connections 
in desired outcomes but 
does not provide visibility 
to all audiences (admin, 
faculty, learner); or provides 
visibility of 3/4 connections

Competency architecture 
supports all connections in 
desired outcomes and all 
audiences have visibility to 
connections 

(n/a is not an option in 
this category)

Self-Score

Notes

Timestamp

2a Credential 
Portability & 
Verification

Issues portable, 
verifiable credentials 
(VCs)

Criteria The platform does not 
issue credentials, or issues 
them in a static format 
that cannot be validated 
or transferred to external 
systems. There is no support 
for open credentialing 
standards or verification 
protocols.

The platform issues 
credentials that include 
basic metadata, but 
they are not aligned with 
recognized standards and 
lack mechanisms for digital 
verification. Portability is 
limited, requiring manual 
intervention to share or 
validate.

Credentials issued by the 
platform follow recognized 
frameworks (e.g., Open 
Badges v2 or v3, Verifiable 
Credentials) and include 
mechanisms for recipients 
or verifiers to validate 
authenticity. Credentials 
can be easily shared across 
multiple platforms and 
reflect both for- and non-
credit models.

The platform issues fully 
portable, interoperable 
credentials aligned with 
current global standards, 
using digitally signed or 
blockchain-anchored 
methods. Verification 
is automated, tamper-
evident, and credentials are 
easily exchanged across 
ecosystems via standard 
APIs or wallets.

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp

2b Credential 
Portability & 
Verification

Aggregates 
credentials from 
multiple systems of 
record

Criteria The platform does not 
support the collection or 
integration of credentials 
issued outside its own 
system. Learner records 
are isolated and not 
interoperable.

Credentials can be 
manually uploaded 
from one or two external 
sources, but with limited 
metadata, no verification, 
and no centralized view. 
Aggregation is superficial 
and non-automated.

The platform supports the 
aggregation of credentials 
from multiple validated 
sources of record and 
credit type (e.g., other 
credentialing systems, 
institutions, or providers). 
The system can create a 
"unified learner profile," that 
includes data like imported 
credential metadata 
and verification status. 
Transfer and / or cross-
institutional credits can be 
accomodated.

Credentials are dynamically 
aggregated from a wide 
range of systems in 
real-time using APIs and 
interoperability standards. 
Transfer and / or cross-
institutional credits can be 
accomodated. Metadata is 
harmonized, deduplicated, 
and presented through 
a comprehensive learner 
record interface that 
includes timestamps, 
issuers, and usage insights.

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp



	 C-BEN CBE Skills Ready Rubric 	 6 Center for Skills by C-BEN

Label Theme Desired outcome Timestamp Not Yet Early Stage Proficient Exceptional N/A to Product Evidence

3a Accessibility, 
Ethics & Data 
Governance

Tech provider has a 
VPAT and/or HECVAT 
available and up 
to date

Criteria The platform does not 
provide a Voluntary 
Product Accessibility 
Template (VPAT) or Higher 
Education Community 
Vendor Assessment Toolkit 
(HECVAT), or the available 
documentation is severely 
outdated. There is no 
evidence of accessibility or 
security review.

A VPAT or HECVAT is 
available but may not 
reflect the current product 
version, may be incomplete, 
or is not easily accessible to 
users. The documentation 
may require formal request 
and may not include 
relevant updates.

A current VPAT and/or 
HECVAT exists, is complete, 
and available upon request. 
The documentation 
accurately reflects the 
most recent version of the 
platform, and addresses 
known accessibility and 
security concerns.

The platform offers publicly 
available, up-to-date VPAT 
and HECVAT documentation 
reviewed within the past 
year plus an accesibility 
review that was completed 
by a third party. Proof of 
meeting or exceeding 
WCAG, federal, and state 
standards are available. 
Accessibility and security 
practices are continuously 
monitored, updated, and 
transparently reported to 
stakeholders.

(n/a is not an option in 
this category)

Self-Score

Notes

Timestamp

3b Accessibility, 
Ethics & Data 
Governance

Learners are able to 
opt in or out of data 
sharing when using 
vendor's product.

Criteria Learners do not have 
any options regarding 
consenting to management 
of their data.

"Learners are presented with 
information about how their 
data is managed, but they 
do not have any opt in/out 
tools to consent to sharing. 
or 
Learniers may opt out of 
data sharing, but their 
experience is then limited 
and creates risks around 
meeting academic 
requirements."

Learners may opt in or out 
of consenting to share data, 
but there is no transparency 
how that data may be 
shared

Learners have the option to 
opt in or out of consenting 
to share data; clear 
parameters of how (to 
whom, why, etc) of how 
that data is managed and 
shared is presented.

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp

4a Employer 
Alignment & 
Personalization

Customization to 
employer-specific 
skill frameworks

Criteria The platform does not 
support customization or 
tagging to any employer-
defined competencies or 
frameworks. All skills and 
outcomes are hardcoded 
and inflexible.

Skills can be tagged or 
organized into general 
domains but cannot be 
mapped directly to specific 
employer or industry 
frameworks. Customization 
requires workarounds or 
external tools.

Employers can configure 
their own skill frameworks 
within the platform or 
align existing program 
competencies to their 
models. These frameworks 
are used in assessments, 
reports, and learner-facing 
views.

The platform enables 
seamless import, editing, 
and visualization of 
multiple employer-specific 
frameworks. Frameworks 
are tightly integrated into all 
platform functions, including 
credentialing, reporting, and 
skill gap analysis. Real-time 
analytics provide insights 
into learner alignment and 
workforce readiness. Data 
is available for both internal 
and external reporting.

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp

4b Employer 
Alignment & 
Personalization

Engagement with 
employers is part 
of the academic 
journey.

Criteria There is no feature within 
the platform to support 
employer-integrated 
projects or real-world 
learning workflows.

Employers can participate 
in limited ways, such 
as providing project 
descriptions or reviewing 
submissions, but without 
structured workflows or 
collaboration tools.

The platform supports 
employer use case 
workflows, including 
structured project 
templates, approval cycles, 
and progress tracking 
tools for authentic learning 
integration.

Full project lifecycle 
support for employer 
integration including team 
collaboration spaces, role-
based access, milestone 
tracking, and real-time 
reporting. Employers can 
create, manage, assess, and 
certify projects aligned to 
skill outcomes.

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp
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Label Theme Desired outcome Timestamp Not Yet Early Stage Proficient Exceptional N/A to Product Evidence

5a Assessment & 
Reporting Rigor

Supports rubric-
based, maturity-
model, authentic, or 
tiered assessment/s.

Criteria The platform only supports 
basic binary assessments 
(e.g., complete/incomplete) 
or single-score evaluations. 
No support for rubrics, 
authentic assessments, 
progression levels, or tiered 
models.

Rubric functionality exists 
but is limited in scope (e.g., 
no reusable templates, 
no multi-criteria scoring). 
Assessment data is siloed 
and cannot support 
longitudinal analysis. Limited 
support for authentic 
assessment.

The platform enables 
creation and application 
of rubric-based, tiered, 
authentic, or maturity-
model assessments, with 
configurable criteria and 
outcome-based reporting. 
Data is stored for trend 
analysis and learner 
feedback.

The platform supports 
complex authentic 
assessment models and 
personalized criteria, 
dynamic scoring logic, and 
predictive analytics. Faculty 
can customize  calculations 
in rubrics and scoring 
outside rubrics. Educators 
and learners can track 
mastery progression across 
time and learning pathways 
using rich visualizations and 
benchmarks.

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp

5b Assessment & 
Reporting Rigor

Integration with 
Carnegie credit or 
time-based systems

Criteria The platform lacks any 
features to track time-on-
task or map learning to 
academic credit systems.

Educators or admins can 
manually enter or associate 
learning activities with 
Carnegie units or clock 
hours, but tracking is 
disconnected from learning 
outcomes.

Learning outcomes and 
achievements are mapped 
to credit or time-based 
equivalencies using 
configurable templates. 
Integration with institutional 
reporting systems is 
available. Data is available 
for both internal and 
external reporting.

Automated calculation 
and export of Carnegie 
units or time-based credits 
tied to learning outcomes. 
Seamless integration with 
registrar or SIS platforms for 
transcript-ready reporting 
and auditing. Data is 
available for both internal 
and external reporting.

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp

6a Architecture, 
Integration & 
Innovation

Evaluate the tool’s 
ability to support 
open-source code 
access and allow for 
future extensibility 
through community-
developed plugins or 
custom features.

Criteria The product is fully 
proprietary and closed. 
It offers no open-source 
compatibility, no API 
access, and no extensibility. 
Users cannot customize 
or integrate the product 
with other systems to meet 
CBE-supporting-specific 
needs. Core components 
are fixed, limiting innovation 
or alignment with evolving 
competency frameworks.

The product offers limited 
extensibility, such as 
basic APIs or plug-in 
support, but is not open-
source compatible. 
Customization is possible 
in narrow, vendor-defined 
areas, often requiring 
vendor involvement or 
additional fees. While 
some integrations may be 
available, they do not fully 
support the adaptability and 
modularity needed in CBE-
supporting environments.

The product supports open 
standards and provides 
extensible APIs, webhooks, or 
SDKs that allow institutions 
to customize workflows, 
integrate external tools, 
or adapt the platform to 
specific CBE-supporting 
models. While not fully 
open-source, the product 
allows for substantial 
institutional control, 
including integration 
with open-source CBE-
supporting-aligned systems 
(e.g., LRS, CLR issuers, CASE 
frameworks). Extensibility 
supports innovation and 
alignment with institution-
specific competency 
structures.

The product is built with 
open-source compatibility 
at its core and/or is itself an 
open-source platform or 
provides robust support for 
open-source extensions. It 
offers deep configurability, 
modular architecture, and 
rich, well-documented APIs 
that empower institutions 
to co-develop, integrate, 
and extend the system to 
meet diverse and evolving 
CBE-supporting needs. 
The product participates 
in or supports open-
source communities 
and contributes to open 
ecosystems, enabling 
collective innovation and 
sustainability. Institutions 
can fully tailor the system to 
support unique pedagogical 
models, reporting structures, 
and credentialing 
mechanisms.

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp
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Label Theme Desired outcome Timestamp Not Yet Early Stage Proficient Exceptional N/A to Product Evidence

6b Architecture, 
Integration & 
Innovation

Analyze the 
extent to which 
the tool supports 
integration via APIs, 
LTI, and recognized 
interoperability 
standards such as 
1EdTech.

Criteria The product does not 
support any form of 
interoperability. It lacks 
API access, does not 
support LTI (Learning Tools 
Interoperability), and has 
no alignment with 1EdTech 
standards. It functions as 
a closed system, making 
it difficult or impossible to 
integrate with external tools 
or systems used in CBE-
supporting environments.

The product provides limited 
or partial interoperability 
capabilities. It may offer 
basic API access or support 
older or minimal versions of 
LTI (e.g., LTI 1.1). Integration 
with other tools or platforms 
is possible but often requires 
workarounds or vendor 
involvement. There is 
minimal support for 1EdTech 
standards relevant to CBE-
supporting, such as CASE 
(for competencies) or CLR.

The product offers robust 
and well-documented API 
access, supports current 
LTI standards and aligns 
with key 1EdTech standards 
relevant to CBE-supporting 
such as CASE, CLR, and Open 
Badges. It integrates well 
with learning ecosystems 
(e.g., LMS, SIS, credential 
platforms) and allows for 
secure data exchange 
and orchestration across 
systems to support mastery 
tracking and learner 
mobility.

The product is fully 
committed to open 
interoperability and serves 
as a model of 1EdTech-
aligned integration. It 
supports comprehensive, 
standards-based 
interoperability, including 
advanced API capabilities, 
LTI 1.3 Advantage, CASE, CLR, 
Open Badges, QTI, and other 
relevant specifications. 
The product demonstrates 
leadership in interoperability 
by participating in working 
groups, certifications, or 
open initiatives. It enables 
institutions to flexibly 
connect, scale, and innovate 
their CBE-supporting 
infrastructure through a 
standards-first design.

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp

7a Learner 
Empowerment & 
Experience

Understand 
how clearly 
and accessibly 
the platform 
communicates 
learning outcomes 
to students.

Criteria Learners have no access 
to their learning outcomes 
within the product. 
Competencies, progress, 
and expectations are either 
invisible or presented in 
technical, confusing, or 
inaccessible ways. The 
system is opaque, and 
learners are unable to 
monitor or understand their 
progress toward mastery.

Learners can view learning 
outcomes, but presentation 
is limited or lacks clarity. 
Outcomes may be difficult 
to interpret, buried in menus, 
or expressed in institutional 
language rather than 
learner-friendly terms. 
Progress indicators may 
exist but offer little guidance 
or actionable insight for 
the learner. Understanding 
is possible but not well-
supported.

Learners have clear, 
consistent, and intuitive 
access to their learning 
outcomes and progress 
toward mastery. Outcomes 
are framed in accessible 
language, aligned with 
competencies, and 
supported by visual 
indicators (e.g., progress 
bars, status labels). 
Learners can track their 
advancement, identify 
unmet competencies, and 
understand what is required 
for mastery. The system 
supports reflection and 
encourages self-directed 
learning.

Learners experience 
full transparency and 
ownership of their 
learning journey. Learning 
outcomes are presented 
in highly understandable, 
personalized, and 
interactive formats (e.g., 
dashboards, mastery 
transcripts, performance 
evidence). Learners can see 
how competencies connect 
to career, credentials, or life 
goals. The product fosters 
learner agency through 
reflection prompts, action 
plans, and goal setting tied 
to outcomes. The experience 
empowers learners to 
make informed decisions, 
advocate for their learning 
needs, and celebrate 
growth.

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp
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Label Theme Desired outcome Timestamp Not Yet Early Stage Proficient Exceptional N/A to Product Evidence

7b Apply real-time 
data visualization 
to assess learner 
progress and 
engagement 
via interactive 
dashboards.

Criteria The product does not offer 
a progress dashboard 
for learners. There is no 
way for learners to view 
their progress toward 
competencies or mastery. 
Any updates on progress 
are inaccessible, delayed, 
or dependent on instructor 
communication.

A progress dashboard is 
available but is limited in 
functionality or delayed in 
updates. Learners may see 
static snapshots of progress 
or broad completion 
percentages. Dashboards 
are mostly informational, 
not interactive, and may 
require manual (instructor, 
admin, etc) input to refresh. 
The view lacks detail on 
competency-specific 
progress.

The product provides a 
clear, interactive dashboard 
that reflects real-time or 
near real-time updates on 
learner progress. Learners 
can track their status 
by competency, view 
evidence of learning, and 
explore what remains to be 
completed. The dashboard 
includes visual cues (e.g., 
color codes, bars, or icons) 
to enhance understanding 
and supports learner 
agency by enabling filtering 
or drilling down into specific 
areas.

 The dashboard is dynamic, 
real-time, and deeply 
personalized. Learners 
can interact with it to 
explore progress across 
competencies, skill areas, 
and time. It integrates 
multiple forms of data 
(e.g., assessment results, 
feedback, artifacts) and 
allows learners to reflect, 
set goals, or link progress 
to credentials and future 
learning pathways. The 
experience supports 
continuous learning by 
promoting self-assessment, 
nudges for action, and 
transparency in how every 
activity contributes to 
mastery. Dashboards are 
mobile-friendly, accessible, 
and aligned with CBE-
supporting best practices.

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp

8a Evidence & Artifact 
Management

Create a repository 
of learner artifacts 
that support 
performance-
based assessments 
and showcase 
competency 
development.

Criteria The product does not 
provide a feature for storing 
or organizing learner-
created artifacts. There 
is no centralized location 
for uploading, managing, 
or aligning performance-
based evidence with 
competencies. Learners 
and instructors must rely 
on external tools or informal 
methods to track and store 
work.

The product includes a 
basic artifact storage 
function. Learners can 
upload files or submit 
work, but there is limited 
organization or alignment 
with specific competencies. 
Tagging or metadata 
may be inconsistent, 
and search or retrieval 
features are minimal. The 
product's solution to serve 
as a "artifact library" serves 
more as a repository than a 
structured evidence system.

The product offers a 
structured artifact library 
that allows learners and 
educators to store, organize, 
and tag performance-
based evidence aligned 
with specific competencies. 
Artifacts may include 
various formats (e.g., 
documents, videos, images, 
links), and the system 
enables clear connections 
between artifacts, feedback, 
and learning outcomes. 
Users can easily retrieve 
artifacts for review, 
reflection, or validation.

  The artifact library is a 
robust, dynamic component 
of the CBE-supporting 
experience. It supports 
multimodal, performance-
based evidence and is 
fully integrated with the 
competency framework, 
dashboards, and learner 
records (e.g., CLR, mastery 
transcript). Learners 
and instructors can tag 
artifacts to competencies, 
add reflections, receive 
and archive feedback, 
and curate collections for 
portfolios, credentialing, 
or employer review. The 
library supports version 
control, sharing, and long-
term storage, fostering 
transparency, learner 
agency, and authentic 
demonstration of mastery 
over time.

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp
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Label Theme Desired outcome Timestamp Not Yet Early Stage Proficient Exceptional N/A to Product Evidence

8b Evidence & Artifact 
Management

Apply multimedia 
tools to capture 
and submit learning 
evidence in diverse 
formats (e.g., 
images, videos, 
audio).

Criteria The product offers 
very minimal support 
regarding evidence files 
types. It does not support 
uploading media files such 
as screenshots, audio, 
video, or other file types as 
learner evidence. Learners 
have no way to submit or 
store multimedia artifacts 
to demonstrate their 
competencies.

The product allows limited 
media upload functionality. 
Learners can upload some 
types of files (e.g., images 
or documents), but there 
may be restrictions on 
file formats, sizes, or the 
number of uploads. There 
is no clear workflow for 
aligning media artifacts with 
specific competencies or 
assessments. Media may be 
stored but not meaningfully 
integrated into the learning 
experience via metadata, 
information stored with the 
artifact, etc.

The product enables 
learners to upload a variety 
of media types—such 
as screenshots, video 
recordings, audio files, and 
other formats—as evidence 
of learning. These uploads 
can be associated with 
specific competencies 
or performance tasks. 
The system provides a 
straightforward process 
for uploading, tagging, 
and retrieving artifacts. 
Instructors can access, 
review, and leave feedback 
on media submissions.

The product offers 
advanced, seamless support 
for capturing and uploading 
rich media evidence—
including direct recording 
or screen capture within the 
platform. Media artifacts 
are tightly integrated with 
the competency framework, 
allowing learners to tag 
competencies, reflect on 
submissions, and receive 
time-stamped feedback. The 
platform supports versioning, 
accessibility standards (e.g., 
captions, alt text), and long-
term storage. Artifacts can 
be curated into portfolios 
or credentials, and are 
exportable or shareable for 
external validation (e.g., with 
employers or credentialing 
bodies). Learners manage 
access to their own portfolios 
and can invite others 
(mentors, advisors, external 
supervisors, etc) to access, 
review, and leave feedback.

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp

9a Use Case Support 
for Hybrid/
Traditional Models

Analyze the 
system’s flexibility 
in accommodating 
both CBE structures 
and traditional 
Carnegie unit 
frameworks.

Criteria The product is rigidly 
in support of a single 
instructional model—
typically traditional, 
time-based structures 
like fixed terms, seat 
time, or credit hours. It 
does not support flexible 
pacing, mastery-based 
progression, or competency 
tracking. Adaptation to 
CBE-supporting or hybrid 
environments is not 
possible.

"The product is primarily 
designed for one model 
(usually traditional or 
time-based), but has 
some limited capabilities 
that could be adapted for 
CBE-supporting or hybrid 
use. These capabilities 
may include custom 
fields, manual tracking of 
competencies, or flexible 
course timelines. However, 
significant workarounds are 
required, and the system 
does not inherently support 
model flexibility."

"The product is intentionally 
designed to support both 
competency-based and 
traditional learning models. 
It allows institutions to 
choose between—or 
blend—learning structures. 
Features include support 
for mastery progression, 
pacing flexibility, credit-hour 
alignment, and role-
specific views. Institutions 
can configure workflows, 
assessments, and reporting 
to align with their preferred 
model. A variety of content 
delivery models are 
accomodated: Courses, 
modules, single or bundled 
competencies or skills, 
certifications, licensure, 
etc. Data is available for 
both internal and external 
reporting."

"The product offers seamless, 
native support for fully 
competency-based, 
traditional (Carnegie-based), 
and hybrid learning models. 
It enables organizations 
to customize features of 
their choosing, like learning 
pathways, pacing logic, 
and assessment models 
at the course, program, or 
learner level. A variety of 
content delivery models 
are accomodated: Courses, 
modules, single or bundled 
competencies or skills, 
certifications, licensure, 
etc. Data is available for 
both internal and external 
reporting. Multiple features 
are available, like dynamic 
scheduling, flexible credit 
awarding, dual transcript 
generation (e.g., mastery and 
credit hours), and model-
specific analytics. The system 
empowers institutions to 
evolve or coexist across 
models without sacrificing 
functionality, coherence, or 
learner experience. Data is 
available for both internal 
and external reporting."

N/A; this does not apply 
to the product under 
evaluation.

N/A; this 
does not 
apply to 
the product 
under 
evaluation.

Self-Score

Notes

Timestamp
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Label Theme Desired outcome Timestamp Not Yet Early Stage Proficient Exceptional N/A to Product Evidence

10a Partnership, 
Support, and 
Vision

Design clear and 
aligned evaluation 
criteria for assessing 
the tool’s suitability 
within a CBE 
framework.

Criteria The product supports 
only one rigid evaluation 
model (e.g., a single rubric 
or grading scheme). It 
lacks flexibility to define or 
apply different evaluation 
methods. There is no 
support for qualitative 
assessments, mastery 
thresholds, or customization 
of criteria to align with 
various instructional or 
institutional philosophies.

The product allows limited 
customization of evaluation 
criteria. It may offer multiple 
rubric templates or grading 
scales but is constrained 
in format, alignment to 
competencies, or feedback 
mechanisms. Evaluation 
models can be selected but 
not meaningfully modified. 
The product supports one-
size-fits-all assessment 
models with minimal 
flexibility for discipline-
specific or program-level 
needs.

" 
The product supports 
a range of evaluation 
approaches that can be 
aligned to competencies, 
such as rubric-based 
assessments, binary/pass-
fail, mastery thresholds, 
performance bands, 
narrative feedback, or 
point-based systems. 
Institutions can configure 
evaluation models at the 
course or program level. The 
system supports alignment 
of criteria to specific 
competencies and allows 
evaluators to apply different 
methods based on context."

" 
The product provides 
robust, flexible, and 
extensible support for 
diverse evaluation models. 
It enables granular control 
of evaluation types (e.g., 
criterion-referenced, 
standards-based, portfolio 
scoring, peer review, AI-
assisted feedback) and 
seamless alignment to 
competencies. Educators 
can apply and re-use 
different models across 
contexts, personalize 
evaluation criteria, and 
generate analytics tied to 
each method. The system 
also supports culturally 
responsive and equitable 
evaluation practices, 
integrates evidence-based 
assessments, and allows for 
co-designed or learner-
selected evaluation criteria."

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp

10b Partnership, 
Support, and 
Vision

Tool has structures 
within that reflect 
CBE principles such 
as mastery, pacing, 
and authentic 
evaluation.

Criteria The product lacks 
alignment with CBE 
principles. Competencies 
are undefined or missing, 
and the assessment design 
appears time-based, task-
centered, or traditional in 
nature. There is no evidence 
of personalized learning, 
mastery progression, or 
formative feedback loops. 
The assessment does not 
support student ownership 
or transparency in learning 
outcomes.

The product includes some 
references to competencies, 
but they are either generic 
or not clearly integrated 
into the assessment 
design. Some elements 
suggest a shift toward CBE 
(e.g., formative checks or 
flexible pacing), but the 
structure still leans heavily 
on fixed content delivery 
or summative assessment. 
Limited support for learner 
agency and limited 
adaptability to individual 
progress are present.

The product is intentionally 
aligned with CBE principles. 
Competencies are 
clearly defined and drive 
assessment design. 
Assessments are structured 
to be flexible, formative, and 
mastery-based, allowing 
learners to progress upon 
demonstrating competency. 
It supports learner agency, 
includes meaningful 
feedback, and provides 
transparency in outcomes 
and criteria. Pacing 
options are available and 
learner-driven. Evidence 
of scaffolding and varied 
performance opportunities 
is present.

The product exemplifies a 
comprehensive, learner-
centered approach 
to CBE assessment 
design. Competencies 
are well-articulated, 
deeply embedded, and 
contextualized in real-world 
or authentic performance 
tasks. Assessment pathways 
are fully customizable 
and adaptive, supporting 
multiple modalities and 
allowing continuous 
demonstration and 
refinement of learning. 
Pacing options are available 
and learner-driven. It 
promotes full learner 
ownership, self-assessment, 
and co-construction of 
learning goals. Feedback 
is timely, personalized, 
and actionable, fostering 
a culture of growth and 
mastery.

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp
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Label Theme Desired outcome Timestamp Not Yet Early Stage Proficient Exceptional N/A to Product Evidence

10c Partnership, 
Support, and 
Vision

Product/ vendor 
actively collaborates 
with industry 
stakeholders to 
ensure relevance 
and applicability of 
skills.

Criteria There is no evidence that 
the organization engages 
with employers or industry 
representatives. The product 
is developed in isolation 
from workforce needs or 
industry input. There are no 
partnerships, consultations, 
or references to labor 
market relevance.

The organization shows 
minimal or occasional 
engagement with 
employers or industry 
bodies. This may include 
a single advisory meeting, 
general awareness of 
industry expectations, or 
informal consultations. 
However, engagement 
is limited in scope, not 
sustained, and may not 
meaningfully shape the 
product or its outcomes.

The organization maintains 
active and purposeful 
engagement with 
employers or industry 
bodies. These partnerships 
inform the design, validation, 
or implementation of the 
product. There is evidence 
that employer input 
influences key decisions 
(e.g., defining competencies, 
shaping assessments, 
or aligning credentials 
with workforce demand). 
Engagement is structured 
and recurring.

        The organization 
demonstrates deep, 
sustained, and reciprocal 
partnerships with a diverse 
range of employers and 
industry bodies. These 
stakeholders co-create 
or co-validate the 
product and ensure it 
remains relevant, future-
oriented, and reflective 
of evolving workforce 
needs. Engagement 
strategies are systemic, 
equitable, and embedded 
in ongoing decision-
making. The product may 
support in direct workforce 
opportunities (e.g., 
internships, hiring pipelines, 
recognized credentials).

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp

10d Partnership, 
Support, and 
Vision

Examine the 
system’s alignment 
with and support 
for recognized 
open standards 
and credentialing 
initiatives.

Criteria The product does not 
reference or incorporate 
any recognized edtech 
open standards. It uses 
proprietary or siloed data 
structures and lacks 
interoperability features. 
There is no evidence of 
alignment with initiatives 
like Open Badges, CLR, or 
W3C VC.

The product shows 
awareness of one or more 
edtech open standards 
but has limited or partial 
implementation. It may 
claim future alignment or 
offer basic export/import 
options that are not fully 
compliant. Interoperability 
is minimal, and support 
for credential portability or 
transparency is weak.

The product actively 
supports recognized edtech 
open standards (e.g., fully 
implements Open Badges 
v2.0, publishes CLR records, 
or supports W3C VC 
format). It enables secure, 
interoperable sharing of 
learner achievements with 
other platforms or systems. 
Standards are used in 
alignment with accepted 
specifications, enhancing 
transparency and learner 
mobility.

The product demonstrates 
adopting, implementing, 
and advancing edtech 
open standards. It supports 
multiple open standards 
seamlessly (e.g., integrates 
Open Badges, CLR, and 
W3C VC in tandem), and 
contributes to community-
driven innovation or 
governance (e.g., 
participation in 1EdTech, 
W3C, or related consortia). 
The product enables 
verifiable, learner-owned 
records that are portable 
across systems and sectors, 
and is built to evolve with 
emerging interoperability 
needs.

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp
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Label Theme Desired outcome Timestamp Not Yet Early Stage Proficient Exceptional N/A to Product Evidence

10e Partnership, 
Support, and 
Vision

Identify and assess 
the breadth and 
vibrancy of any 
user or professional 
community 
supporting the tool.

Criteria There is no evidence 
of a user community 
or institutional network 
around the product. The 
tool appears to be used 
in isolation, with no visible 
engagement opportunities, 
peer collaboration, or 
shared practices. Support 
is limited to vendor-driven 
help or documentation.

"The product has a small or 
emerging user base, with 
limited but observable peer 
engagement. There may 
be occasional webinars, a 
user forum, or a mailing list, 
but participation is low or 
inconsistent. Peer institutions 
may be referenced, but 
there is little structured 
opportunity for knowledge 
sharing, collaboration, or 
showcasing best practices.

The product is supported 
by an active and 
structured community 
of practice involving 
multiple institutions. 
Regular opportunities 
for engagement (e.g., 
user groups, invitations 
to participate in testing, 
forums, knowledge bases, 
webinars) are in place, 
and users collaborate to 
share implementation 
strategies, solve problems, 
and advance collective 
understanding. The product 
is known to be used 
across diverse contexts 
with evidence of adoption 
among peer institutions.

The product is embedded in 
a vibrant, well-established 
community of practice 
composed of diverse peer 
institutions and contributors. 
The community plays 
an active role in shaping 
product evolution, co-
creating resources, 
and amplifying shared 
innovations. Engagement 
occurs across multiple 
channels (e.g., conferences, 
working groups, discussion 
boards, open resource 
repositories), and the 
product benefits from 
collective intelligence and 
real-world feedback. Peer 
institutions demonstrate 
leadership in using and 
extending the tool.

(n/a is not an option in 
this category)

Self-Score

Notes

Timestamp

10f Partnership, 
Support, and 
Vision

Tranparency to 
evolution of product

Criteria The product offers no 
visibility into its roadmap. 
Future development plans 
are not shared with users, 
and there is no known 
process for customers 
to anticipate or plan for 
upcoming features or 
changes. Users are informed 
only after features are 
released.

The product occasionally 
shares general updates 
about future plans, often 
in the form of broad 
statements or marketing 
materials. Access to the 
roadmap may be restricted 
to specific customers 
or shared upon request. 
There is minimal detail, 
and timelines or priorities 
may be unclear or change 
without notice.

The product maintains and 
shares a regularly updated 
roadmap that includes 
detailed information 
about upcoming features, 
priorities, and estimated 
timelines. The roadmap is 
accessible to customers 
(e.g., via a customer 
portal or help center), and 
feedback mechanisms exist 
for users to ask questions 
or suggest changes. There 
is moderate transparency 
in how user input influences 
priorities.

The product offers full, 
transparent access to 
a living roadmap that 
includes detailed feature 
descriptions, development 
stages (e.g., planned, 
in progress, released), 
projected timelines, and 
strategic direction. Users 
can actively contribute 
feedback and vote or 
comment on roadmap 
items. The roadmap 
is integrated into a 
collaborative process, 
with clear evidence that 
user needs shape product 
evolution. The vendor 
communicates updates 
regularly and invites 
ongoing dialogue with the 
user community.

(n/a is not an option in 
this category)

Self-Score

Notes

Timestamp
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Label Theme Desired outcome Timestamp Not Yet Early Stage Proficient Exceptional N/A to Product Evidence

11a Administration Assess the 
robustness of 
systems used 
to track learner 
progress and its 
linkage to financial 
or payment systems.

Criteria The product does not track 
learner progression in a 
structured or competency-
aligned manner, nor does 
it provide any visibility 
or integration with SIS, 
payment, or financial aid 
systems. Payment (tuiiton 
model) is static and time-
based (e.g., tuition per 
term), with no connection 
to learning progress or 
achievement.

"The product tracks basic 
learner progress (e.g., 
course completions or 
module check-offs), but the 
system is not designed to 
handle competency-based 
progression. Any impact on 
payment must be managed 
manually or through 
external systems. There 
may be loose references to 
pay-for-progress options 
(ie, tuitiion models are not 
based on credit or course), 
but no automation or 
learner visibility is provided. "

"The product supports 
structured tracking of 
learner progression 
aligned to competencies 
and learning pathways. 
It includes mechanisms 
to trigger or inform 
payment events based on 
progress (e.g., completion 
of modules, mastery of 
competencies, milestone 
attainment). Institutions 
can configure payment 
rules and connect progress 
to billing logic, such as 
pay-per-competency or 
pay-per-milestone models. 
Learners may have access 
to see how their progression 
influences payment status 
or eligibility."

"The product offers a fully 
integrated, configurable 
system that dynamically 
tracks learner progression 
and automates payment-
related events. It supports 
flexible financial models 
(e.g., subscription, pay-as-
you-go, mastery-based 
disbursement) and aligns 
payments with verified 
milestones, competencies, 
or credential completions. 
Learners have transparent 
access to how their 
progress impacts payment 
obligations or benefits 
(e.g., financial aid release, 
incentive eligibility). The 
system also supports 
compliance reporting, 
auditing, and seamless 
integration with institutional 
financial systems or third-
party billing services."

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp
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11b Administration Manage core 
administrative 
functions such 
as recruitment, 
enrollment, 
orientation/
onboarding, 
scheduling, and 
learner support 
with efficiency and 
scalability.

Criteria The product lacks learning 
administration functionality. 
It does not support basic 
tasks such as managing 
users, scheduling courses, 
tracking progress, or 
organizing learning 
resources. Administrative 
workflows must be 
handled manually or 
through external systems. 
The product lacks 
administrative features 
aligned to CBE. It does not 
support the management 
of competencies, flexible 
pacing, or individualized 
learning progress. 
Administrative tasks are 
generic or structured 
around traditional time-
based models, with no 
capacity to monitor mastery 
or progression toward 
competencies.

"The product provides 
limited learning 
administration features. 
It may support essential 
functions such as user 
enrollment, course setup, 
and basic tracking (e.g., 
completion status), 
but lacks automation, 
customization, and reporting 
depth. Administrative tasks 
may be cumbersome or 
partially dependent on 
external tools. 
 
The product includes 
some basic administrative 
functions that can be 
adapted for CBE, such as 
course setup and learner 
enrollment. It may allow 
tagging of content with 
competencies or tracking 
progress loosely aligned 
to outcomes. However, 
it lacks functionality for 
managing mastery-based 
progression, individualized 
pacing, or tracking 
learner achievement at 
the competency level. 
Administrative tools are 
largely borrowed from 
traditional systems."

"The product offers robust 
learning administration 
capabilities that include 
user and role management, 
course and pathway 
creation, scheduling, 
communications, and 
performance tracking. It 
supports automation of 
key workflows, generation 
of reports, and alignment 
with learning objectives or 
competencies. The interface 
is intuitive for administrators, 
and functionality supports 
scalable program delivery. 
 
The product supports 
core CBE-supportingE 
administrative functions. It 
allows for the creation and 
management of clearly 
defined competencies, 
alignment of learning 
activities and assessments 
to those competencies, 
and tracking of learner 
progress toward mastery. 
It enables individualized 
pacing, provides mastery-
based reports, and 
supports learner pathways 
that are not bound by 
time. Administrators 
can monitor cohort and 
individual achievement, 
assign interventions, and 
manage learning artifacts 
tied to competency 
demonstration."

"The product delivers 
comprehensive, flexible, 
and intelligent learning 
administration features. 
It supports complex 
organizational hierarchies, 
dynamic learning pathways, 
rule-based automations, 
adaptive scheduling, 
and deep analytics. 
Integrations with SIS/LMS/
HRIS systems are seamless. 
Administrators can 
personalize experiences, 
manage credentials or 
competencies, and optimize 
learner progression at 
scale through data-driven 
insights. The administrative 
environment is designed to 
evolve with institutional or 
workforce needs. 
 
The product provides 
advanced, purpose-built 
administrative capabilities 
for CBE-supportingEs. 
It enables granular 
control over competency 
frameworks, dynamic 
learner pathways, flexible 
cohort and calendar 
configurations, and rule-
based mastery tracking. 
Real-time dashboards 
allow administrators 
to proactively support 
learners with adaptive 
interventions. The system 
supports stackable 
credentials, mastery 
transcript generation 
(e.g., CLR), and seamless 
integration with badging 
or credentialing systems. 
It empowers educators 
and administrators to drive 
systemic change through 
data-driven decision-
making and continuous 
improvement tied to learner 
mastery."

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp
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11c Administration The tool offers 
pacing options to 
learners, including 
learner-determined 
pacing.

Criteria Learners are locked into a 
fixed, time-based schedule 
with no flexibility in pacing. 
The program follows 
traditional term calendars 
(e.g., semesters or quarters), 
and all learners progress at 
the same rate regardless 
of individual needs, 
readiness, or performance. 
There is no support for 
acceleration, deceleration, 
or personalization.

The program offers limited 
flexibility in pacing. Learners 
may choose among 
predefined options (e.g., 
full-time vs. part-time), 
but once selected, the 
pacing remains rigid. 
Some allowances may be 
made for course retakes or 
pauses, but learners cannot 
advance early based on 
demonstrated mastery or 
slow down without penalty. 
Flexibility is administrative, 
not pedagogical.

Learners have meaningful 
control over their pacing 
within a defined range. 
The program supports 
self-paced or flexibly-
paced options, allowing 
learners to accelerate 
upon mastery or slow down 
when needed, within term 
or course boundaries. 
Competency mastery is 
used to determine progress, 
and the system is designed 
to accommodate individual 
learning timelines. Program 
structures (e.g., rolling 
enrollments, modular 
design) are in place to 
support varied pacing.

The program is fully 
flexible and designed for 
individualized pacing. 
Learners can start, pause, 
accelerate, or decelerate 
their progress entirely based 
on demonstrated mastery 
without being constrained 
by fixed academic 
calendars. Progression is 
entirely decoupled from 
seat time, and systems 
(advising, financial aid, 
credentialing) are aligned 
to support true learner-
driven pathways. System 
dynamically track learner's 
progress, and offers nudges, 
outreach, or celebrations as 
customized.

N/A; this does not apply 
to the product under 
evaluation.

Self-Score (n/a is not 
an option 
in this 
category)

Notes

Timestamp

11d Administration Enrollment can be 
automated and 
flexible.

Criteria "The feature is not present or 
not relevant in this context. 
 
Learner enrollment must 
be handled entirely outside 
the system (manual 
entry, external tools, or no 
enrollment management 
at all)."

"Enrollment is automated 
at a minimal level (e.g., 
based on defaults present 
in course catalog or preset 
pathways). 
 
Limited flexibility: learners 
are placed into courses/
programs without much 
customization. 
 
Learner choice is mostly 
absent—students have little 
to no ability to select or 
adjust their learning path."

"Enrollment processes are 
largely automated and can 
adapt to different programs 
or learner types (e.g., 
auto-placement based on 
prerequisites, background, 
or role). 
 
Flexible enrollment rules 
exist (e.g., deadlines, course 
caps, program tracks). 
 
Three or more of the various 
CBE term models cited 
by the Dept. of Ed (e.g., 
standard term, nonstandard 
term, nonterm, and direct 
assessment) are supported. 
 
Learners are given 
structured choices (e.g., 
selecting electives, 
sequencing within a 
program, or opting into 
supplemental modules) but 
must receive approval or 
participate in a process to 
make a change. Visibiity to 
changes requires manual 
steps by admins."

"Enrollment is fully 
automated, intelligent, and 
personalized (e.g., system 
suggestsand can auto-
enroll pathways based on 
learner profile, progress, and 
goals). 
 
High degree of flexibility: 
administrators and learners 
can easily adjust enrollment 
without system barriers. 
Open entry/open exit 
options are supported. 
 
System can support 
""subscription"" or non-
subsciption models. 
 
Learner choice is central: 
students can self-
direct within guardrails, 
dynamically enrolling in 
options that align with their 
personal goals, career 
paths, or interests, with 
system support (e.g., AI 
recommendations, real-
time progress feedback). 
 
Learner changes are auto-
shared with admins."

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp
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Label Theme Desired outcome Timestamp Not Yet Early Stage Proficient Exceptional N/A to Product Evidence

11e Administration Faculty 
management, 
including workloads 
and compensations, 
are flexible and 
automated.

Criteria The product has no 
functionality for managing 
faculty workload or 
compensation. It does 
not support tracking of 
instructional time, learner 
engagement, grading 
volume, mentoring 
activity, or other 
relevant responsibilities. 
Compensation and 
workload management 
must be handled entirely 
outside the system.

The product includes limited 
functionality for faculty 
workload tracking, such 
as course assignments 
or generic time logging. 
Compensation data may be 
entered manually but is not 
connected to instructional 
activity or learner outcomes. 
Visibility is basic and may 
support high-level reporting, 
but it does not account for 
variable faculty roles (e.g., 
coach, mentor, assessor).

The product supports 
structured faculty workload 
tracking based on 
assigned responsibilities 
and actual activity (e.g., 
grading volume, learner 
interactions, number of 
competencies assessed). It 
allows institutions to define 
and monitor faculty roles 
and workload distributions. 
Compensation logic (e.g., 
pay-per-learner, pay-
per-assessment, tiered 
models) can be configured 
and aligned with workload 
metrics. Reporting tools 
provide insights into faculty 
load, productivity, and 
payment triggers.

The product provides 
comprehensive, 
customizable tools for 
faculty management, 
integrating workload 
tracking, role-based 
responsibilities, 
learner outcomes, and 
compensation structures. 
It supports dynamic 
workload models used in 
CBE (e.g., faculty as mentors, 
assessors, content experts) 
and enables real-time 
dashboards for tracking 
activity. Compensation 
can be calculated and 
managed based on detailed 
workload metrics and tied 
directly to institutional 
policy. The system allows 
for forecasting, equitable 
load distribution, and data-
informed adjustments while 
giving faculty transparency 
into their workload and pay 
status.

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp

11f Administration Evaluate the 
effectiveness of 
automation features 
in reducing or 
eliminating manual 
reconciliation of 
learner records.

Criteria         The product lacks any 
automated reconciliation 
functionality. Manual 
tracking, calculation, or 
administrative oversight 
is required to reconcile 
learning progress, credit 
hours, or competency 
mastery. The system 
does not recognize the 
differences between 
learning models or facilitate 
any model-to-model data 
conversion or mapping.

The product includes 
minimal automation to 
support reconciliation. 
It may allow basic data 
exports or reports to 
manually compare 
progress in different models 
(e.g., competencies vs. 
credit hours), but offers 
no dynamic mapping or 
translation. Processes for 
aligning or converting 
between CBE-supporting 
and traditional models must 
be done outside the system 
or with heavy administrative 
input.

"The product provides 
configurable automation 
tools to reconcile learning 
data across CBE-supporting, 
traditional, and hybrid 
models. It supports mapping 
of competencies to credit 
hours, calculates mastery-
based progress against 
seat-time expectations, and 
generates reports that help 
institutions align student 
outcomes with both models. 
The reconciliation process 
is integrated into workflows 
and reduces administrative 
burden."

"The product offers 
advanced, dynamic 
automation for reconciling 
competencies, credit hours, 
and hybrid pathways in real 
time. A learner's progress 
against compentencies 
are preserved; there is a 
process for re-enrollments 
which does not require the 
learner to redo completed, 
successful work. The 
system supports rule-
based logic for converting 
between models (e.g., 
mastery thresholds → 
credit equivalents), dual 
recordkeeping (e.g., CLR 
and transcript alignment), 
and compliance reporting 
(e.g., for accreditation or 
funding). Institutions can 
define crosswalks between 
models, track exceptions, 
and automate audits or 
credentialing decisions. 
The system empowers 
flexible learning pathways 
while maintaining rigorous, 
transparent, and efficient 
reconciliation across 
models."

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp
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Label Theme Desired outcome Timestamp Not Yet Early Stage Proficient Exceptional N/A to Product Evidence

11g Administration Tool offers 
support / features 
for managing 
incompletes

Criteria The product does not 
support incomplete course 
designations or workflows. 
There is no way to track or 
flag an incomplete status, 
nor to carry over learner 
progress. Re-enrollment 
for incompletes must be 
handled entirely offline or 
manually through separate 
administrative processes.

The product allows 
instructors or administrators 
to mark a course as 
incomplete, but the process 
is minimally supported. 
Re-enrollment may require 
manual intervention, and 
learner progress may not 
be preserved. There is 
limited visibility for learners 
or faculty on outstanding 
requirements. The system 
provides little automation or 
communication around next 
steps for resolution.

The product supports 
incomplete status workflows 
with the ability to assign an 
"Incomplete" grade, retain 
learner progress, and enable 
structured re-enrollment in 
the next term or designated 
window. Instructors 
and learners can view 
outstanding requirements, 
deadlines, and instructions 
for resolution. The system 
automates reminders 
and supports institutional 
policies for resolving 
incompletes, while 
preserving prior work.

The product offers a robust, 
policy-aligned system for 
managing incompletes and 
re-enrollment. It supports 
seamless continuation 
of learning without 
redundancy—retaining 
all prior activity, evidence, 
assessments, and feedback. 
Learners are automatically 
re-enrolled based on 
institution-defined criteria 
or timelines. The system 
provides personalized 
guidance, flexible 
pacing, and integrated 
communication tools. 
Instructors and advisors can 
track resolution pathways, 
intervene proactively, and 
ensure compliance with 
academic policies. Analytics 
and audit trails are available 
to support institutional 
oversight and reporting.

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp

12a Data Gathering 
and Management

Data Governance 
structures 

Criteria The platform does not have 
formal data governance 
policies or structures in 
place. Learners have no 
visibility or control over their 
data, and data handling 
lacks transparency or 
consistency.

Basic data governance 
policies exist but are 
inconsistently applied or 
difficult for users to access. 
Learners may have limited 
visibility into what data is 
collected, how it is used, and 
who has access.

The platform provides 
clear, documented data 
governance practices 
including policies on data 
ownership, access, and 
retention. Learners can 
view, manage, and control 
aspects of their personal 
data, and institutional 
administrators have access 
to governance tools. Vendor 
has evidence of compliance 
with FERPA.

A robust governance 
framework is in place, 
covering all aspects of 
ethical data management, 
privacy, and learner 
consent. Learners and 
institutions have granular 
control over data sharing, 
with real-time audit trails, 
permission histories, 
and compliance with 
international data standards 
(e.g., GDPR, FERPA).

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp
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Label Theme Desired outcome Timestamp Not Yet Early Stage Proficient Exceptional N/A to Product Evidence

12b Data Gathering 
and Management

Product supports the 
creation, granting, 
validation, and 
endorsement of 
verifiable credentials, 
including self-
asserted credentials.

Criteria The product does not 
support any form of 
credentialing. There are no 
tools for creating, issuing, 
validating, or endorsing 
credentials—digital or 
otherwise. Credentialing 
must occur outside the 
system with no system 
support for integration, 
security, or standardization.

The product supports basic 
digital credential issuance 
(e.g., badges or certificates), 
but these are static or 
non-verifiable. Creation and 
granting may be manual or 
template-based. Validation 
and endorsement are not 
supported or are limited to 
internal recognition. Self-
asserted credentials are not 
accommodated or clearly 
distinguished from verified 
ones.

The product supports the 
creation, issuance, and 
verification of verifiable 
credentials aligned to 
open standards (e.g., 
Open Badges 2.0, W3C 
Verifiable Credentials). 
Credential metadata can 
be tied to competencies 
or learning outcomes. The 
system enables credential 
validation through digital 
signatures or secure 
verification methods. It may 
allow learners to include 
self-asserted credentials 
with proper labeling, 
and may support basic 
endorsements from faculty 
or institutions.

The product offers a 
robust, standards-aligned 
ecosystem for managing 
verifiable credentials, 
including those that are self-
asserted, institution-issued, 
and third-party endorsed. 
It enables full lifecycle 
management—design, 
issuance, endorsement, and 
real-time validation—using 
interoperable standards 
(e.g., Open Badges 3.0, W3C 
VC, JSON-LD). Credentials 
can be embedded in 
digital wallets, linked to 
evidence and pathways, 
and displayed with trust 
layers (e.g., verified issuers, 
endorsements from 
employers or accreditors). 
Learners can share and 
manage credentials across 
platforms, with granular 
control over visibility and 
portability.

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp

12c Data Gathering 
and Management

Product stores 
all data needed 
to support CBE 
programs.

Criteria The product does not 
support centralized 
storage of critical CBE 
data. Key data types (e.g., 
assessment performance, 
learner pace, staff 
assignments) are either 
not captured or scattered 
across disconnected 
systems. The system 
lacks the architecture 
to support data needs 
specific to CBE, requiring 
manual workarounds and 
spreadsheets for tracking.

The product stores core 
administrative data such 
as enrollment records and 
biographical information, 
and may track basic 
assessment scores. 
However, it has limited 
support for CBE-specific 
data, such as detailed 
formative assessment 
tracking, learner pacing, 
or faculty assignments at 
the learner level. Data may 
be accessible in silos but 
not integrated across the 
learner record.

The product stores and 
organizes a wide range of 
CBE-relevant data, including 
learner performance on 
formative and summative 
assessments, pace of 
progress, enrollment 
status, biographical 
information, and faculty/
staff assignments. Data 
is organized in a learner-
centric structure, accessible 
to authorized users, and 
supports reporting and 
analysis. The system allows 
for real-time updates and 
provides structured support 
for CBE program operations.

The product provides a 
unified, learner-centered 
data architecture that 
captures and interrelates all 
critical CBE data—including 
granular performance 
data (both formative and 
summative), real-time pace 
tracking, faculty and coach 
assignments, enrollment 
status, demographic/
biographical data, 
credential progress, and 
institutional interventions. 
Data is fully integrated, 
exportable via open 
standards (e.g., for CLR, 
analytics, accreditation), 
and available through 
robust APIs. The system 
supports longitudinal 
tracking and advanced 
analytics, enabling 
continuous improvement, 
equity audits, personalized 
learning, and real-time 
operational decision-
making.

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp
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Label Theme Desired outcome Timestamp Not Yet Early Stage Proficient Exceptional N/A to Product Evidence

"BONUS 
QUESTION: 
13 
(NOT 
REQUIRED)"

Artificial 
Intelligence

The product 
incorporates AI in a 
visible, learner-first 
manner.

Criteria "AI use is not disclosed to 
users."

"AI use in the product is one 
or more of the following: 
- from a third party product 
found within the primary tool 
- offered as an option 
to faculty for grading or 
assessment creation, 
- Must be used manually. 
 
Disclosure of AI use to 
learners is present but 
minimal."

"AI enhances pedagogy by: 
- Recommending 
personalized learning 
resources aligned to 
competencies. 
- Providing faculty with 
data-driven insights about 
learner progress and skill 
gaps. 
- Assisting in formative 
feedback (e.g., automated 
but customizable 
responses). 
 
Learners benefit from 
adaptive pathways, while 
faculty gain tools that 
reduce workload without 
replacing judgment. 
AI use is transparent, 
with human oversight 
and clear connection to 
competencies."

"AI dynamically: 
- Guides learners in selecting 
and sequencing skill 
pathways based on goals, 
progress, and labor-market 
alignment. 
- Provides authentic, 
multimodal assessment 
opportunities with automated 
evaluation and human-in-
the-loop validation. 
- Predicts learner needs 
and supports proactive 
interventions. 
 
Faculty are empowered 
with AI-driven workload 
management, predictive 
analytics for instructional 
planning, and evidence-
based recommendations for 
assessment and feedback. 
 
AI operates ethically, 
transparently, and equitably, 
supporting institutional goals 
while respecting learner 
and faculty autonomy. The 
vendor's AI ethical approach 
is available for users and 
includes opt-out procedures.  
 
The result is a sustainable, 
scalable model of CBE that 
balances automation with 
human expertise."

N/A; this does not apply 
to the product under 
evaluation.

Self-Score

Notes

Timestamp

"BONUS 
QUESTION: 
14 
(NOT 
REQUIRED)"

Additional Info Are there are 
features of your 
product we didn't ask 
about that you want 
to highlight? Please 
include narrative 
here, and include 
evidence of anything 
in your narrative.

Criteria

Self-Score

Notes

Timestamp

"BONUS 
QUESTION: 
15 
(NOT 
REQUIRED)"

Future State Will you be meeting 
any of the criteria 
mentioned above 
in the future? Feel 
free to include 
narrative here, 
including a release 
schedule. Evidence 
is not required 
but appreciated 
(prototypes / 
wireframes ok).

Criteria

Self-Score

Notes

Timestamp
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