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Partnership for Skills Validation
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With the generous support of Walmart, CFS x C-BEN will work to answer a question with 
growing importance to the skills-based movement: How can we better leverage skill 
assessments to accurately capture peoples’ unique skills and competencies?
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The Partnership for Skills Validation is a group of cross-sector leaders in workforce, 
education, and employment building the new skills-based economy through 
trusted skills assessment. Based at the Center for Skills by C-BEN, the Partnership is 
driving transformation in talent ecosystems – creating objective, reliable ways to 
assess and validate skills; implementing quality practices; and sparking innovation 
and action.

By working together, our goal is to establish clear cross-sector narratives, 
definitions, and best practices for effective skills validation and to advance 
performance-based skills validation at scale. By creating and highlighting quality 
methods to assess and validate competencies, we can ensure that the tools are 
in place that would allow skills to be the bridge between education and work, 
resulting in a stronger, more competitive U.S. economy.

This Vision statement is a “north star” for the field and the subsequent work of the 
five solution sprints. The Core Partners and Members of Sprint 1 offered insights and 
feedback to directly shape the vision for use across the field of skills validation.

Introduction:  
What is the Partnership for 
Skills Validation?
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Core Partners
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Our Vision & 
Commitment
Over the last three years, the U.S. workforce has changed more rapidly than 
in the past three decades—and the rate of change is accelerating. As new 
technologies and career pathways emerge, there is an escalating disconnect 
between the pace of change in systems of work and the pace of change in  
systems of teaching, learning, and assessment. This discrepancy demands 
accelerating the evolution in the way that talent is developed and validated. 

Building a workforce that is prepared for tomorrow means reimagining 
our skills validation systems today. As leaders of some of America’s largest 
employers, and job creators in diverse industries that include health care, 
hospitality, retail, and more we believe that companies like ours must 
prioritize evolving current education systems and deploy new tools and 
models for skills validation, to create scalable, reliable, and trustworthy 
performance-based models. We look to the expertise, collaboration, and 
innovation of the Partnership for Skills Validation to catalyze consensus across 
the ecosystem to build trust in the use of skills by all stakeholders in the talent 
ecosystem.

In this new talent ecosystem, knowledge, skills, behaviors, and performance 
in context have never mattered more. Leaders in business, government, and 
civil society have an opportunity to advance workforce mobility by focusing on 
innovations and collaborations that center a skills-based economy. To make 
this skills-based world a reality, we must start by building trust in skills as 
the currency for talent. Skills-based assessment and validation offer the 
framework to build that trust.

Skills assessment and validation offer performance-based demonstrations for 
employers and others to use as evidence that 

(1) a candidate has the ability to carry out job-specific tasks and, 

(2) offer deeper insight into their potential for specific roles. 
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Traditional methods that offer proxies for skills, like degrees, 
references, and limited knowledge-based assessments like 
multiple choice tests may help us understand what information 
someone can recall, but do not give employers a window to 
what someone can actually do. Performance-based evidence 
allows our HR systems and hiring practices to consider the full 
picture of workers’ ability to use skills in context, whether they were 
earned on the job, in vocational training, through military service, 
or by other means. This evidence can then be matched with job 
roles and functions, providing an extra level of confidence for 
employers, and allowing workers to prove what they know and 
can do.

Creating trusted validation systems isn’t without its challenges — 
but we share a commitment to the following principles:

•	 We advocate for the transition to quality, demonstrated 
evidence of skills for hiring, training, and upskilling. Unlike 
degree programs or references, a performance-based 
assessment model can highlight valuable and credible 
information about an employee’s skills, regardless of whether 
they were earned- on the job, in a classroom, or through 
other means. We believe that when employers prioritize skills, 
everyone benefits: companies gain access to a more diverse 
and sustainable talent pipeline, and workers gain pathways to 
economic mobility. 

•	 We advocate for the creation of scalable systems, built on 
models for skills assessment and validation that: 

•	 Are clearly defined and aligned to job-specific tasks. 
Effective assessments must be built with job roles in mind, 
offering clarity for employers as they seek to understand 
what workers know and do, and for workers as they 
identify career paths, advance, and demonstrate skills to 
employers. 

•	 Are consistent across the talent pipeline and employee 
lifecycle. Skills-based validation must guide our talent 
management systems at every step of the process — from 
hiring to training and advancement.

•	 Are cost-effective to create and maintain. Performance-
based assessments must replicate the latest technologies 
and work conditions without relying on the costly 
simulations and labs that make wide-scale adoption 
difficult. Solutions must work across the ecosystem of skills-
centric employers of all sizes.

•	 Provide equal access and equitable validation. Skills 
validation tools must be designed and normed with 
diverse populations, and provide multiple ways for 
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individuals to demonstrate their skills. Tools must be 
implemented and evaluated in a way that provides a fair 
and unbiased experience for all, regardless of access to 
traditional education systems, identity, language, location, 
reading level, disability, generation, or circumstances, 
ensuring that all individuals have an equal opportunity to 
demonstrate their skills and have them validated fairly.

•	 Maintain privacy, security, and ethical use of skills data: 
Systems must ensure that learners’ skills data are secure 
and used ethically with clear instructions about individual 
data ownership. Empowering workers with control 
over their data allows them to map career pathways 
confidently. 

We call on other companies, education providers, and 
assessment experts to join us in this critical work – creating 
the consensus and capacity needed to grow this movement. 
The partnership is committed to creating skills-based pathways 
in our own organizations. Supported by the Center for Skills by 
C-BEN, our mission is to provide guidance to all stakeholders 
on the policies and practices that can support a shift to skills 
validation at scale.

We envision a world where all people have equitable access 
to employment, the opportunity to advance in their careers, 
and a pathway to sustained economic advancement based 
on pure talent. Skills-based systems, and evidence of skill 
demonstration, can help meet the needs of companies of 
all sizes and across various industries, so that millions more 
Americans can pursue economic mobility.

Together, with the collaboration of leading corporations, 
education providers, non-profits, government, and assessment 
experts, we can turn the promise of a skills-based future into 
practice.
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Call to Action
The transition to authentic skills validation 
requires more than just understanding—it 
demands action. We invite all stakeholders to 
join us in implementing these principles through 
concrete steps:

For Employers
1.	 Audit Your Current Practices: Evaluate your hiring and 

advancement processes against the skills validation 
principles outlined in this document. Identify where you rely 
on proxies rather than performance-based evidence.

2.	 Start small, but start!: Select one department or role to 
implement skills validation methods, replacing traditional 
credential requirements with clearly defined skill 
demonstrations.

3.	 Train Hiring Managers: Provide training on recognizing 
and validating skills using objective, performance-based 
evidence.

4.	 Share Your Learnings: Document your successes and 
challenges implementing skills validation and share them 
with the Partnership to help build our collective knowledge.
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For Education and Training Providers
1.	 Map Curricula to Skills: Translate your educational offerings 

into clearly defined, demonstrable skills that align with 
workforce needs.

2.	 Develop Performance-Based Assessments: Replace 
knowledge-based testing with opportunities for learners to 
demonstrate skills in context.

3.	 Create Transparent Validation Methods: Ensure your 
validation methods are accessible, fair, and provide clear 
feedback to learners.

4.	 Make a plan for portability: Provide all learners with 
documented evidence of their validated skills, and support 
them as they use those skills in jobseeking.

For Solution Providers
1.	 Apply These Principles: Use these quality principles to guide 

the development of new tools and the evolution of existing 
platforms.

2.	 Prioritize Interoperability: Ensure your solutions can 
integrate with existing HR, learning management, and 
credentialing systems.

3.	 Center User Privacy: Build solutions that keep individuals 
in control of their skills data while making it secure and 
shareable.

4.	 Test for Bias: Regularly audit your tools and algorithms for 
potential biases that could disadvantage certain groups..

For Individuals
1.	 Document Your Skills: Begin capturing evidence of your 

skills through projects, work samples, and assessments.

2.	 Request Skills-Based Feedback: Ask supervisors and 
colleagues for specific feedback on skill performance rather 
than general evaluations.

3.	 Advocate for Clear Criteria: When pursuing opportunities, 
ask for clear skill requirements rather than credential 
prerequisites.

4.	 Share Your Experiences: Provide feedback to employers 
and education providers about your experience with skills 
validation methods.

The Partnership for Skills Validation is 
committed to supporting your journey 
toward high quality, effective skills validation 
practices. Join us in transforming how skills 
are defined, demonstrated, and valued—
creating pathways to opportunity based 
on what people can do, not just what 
credentials they hold.

To learn more or become a partner  
in this work, contact the Center for Skills  
by C-BEN today. 
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Our Partners
CORE PARTNERS
Lauren Runco Bevilacqua, Vice President of Innovation, Strategy, & Delivery, 

SOLID
Naomi Boyer, Senior Vice President, Digital Transformation, Education Design 

Lab
Tara Laughlin, Director, Skills Validation + Development, Education Design Lab
Haley Glover, Director, Upskill America
Soumya Korde, Senior Director, Advisory Services, Grads of Life
Clayton Lord, Director, Foundation Programs, SHRM Foundation
Lisa Lutz, President & CEO, SOLID
Tiffany Nicholson, Project Director, Skills First at Work, SHRM Foundation
Adie Kolaskar, Program Manager, SHRM Foundation
Amanda Winters, Program Director, Post Secondary Education, National 

Governors Association
Patti Constantakis, Director, Strategic Initiatives, Walmart Foundation
Jonathan Alfuth, Senior Director, State Policy, KnowledgeWorks
Monique Carswell, Director, Leadership, Walmart Foundation

VISION, DESIGN PRINCIPLES AND USER PERSONAS
Virgel Hammonds, Executive Director, Aurora Institute
Wendi Copeland, Chief Strategy Officer, Goodwill
Natalie Sisto, Managing Director, Strategy & Consulting, Accenture
Natalie Jones, SVP Clinical Practice and Innovation, ProLink
Viviana Abreu-Hernandez, CEO/President, MassBudget
Renise Walker, Assistant Director, Systems Innovation, Colorado Workforce 

Development Council
Melora McVicker, Workforce Readiness, OSD - DOD
Tonya Amanquatia, Asst. Vice Provost for Distance and Extended ED, NCA&T
Sonia Malik, Global Program Director - IBM SkillsBuild, Corporate Social 

Responsibility, IBM
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c-ben.org/partnership-for-skills-validation

Explore more resources at




