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Re-Licensing
Linda




CONNECTION TO
PARTNERSHIP FOR SKILLS
VALIDATION

For a worker looking to grow

in specialized skills and
seeking long-term career
advancement, on-the-job
learning and employer-
sponsored credential
programs could be an
accelerator for Linda’s career
trajectory and set her apart
from other candidates.

Center for Skills by C-BEN

User Personds

Nursing: Re-Licensing Linda

Her Story: Linda, 27, lives in San Antonio, TX where she works full time as an entry-level nursing assistant.
She is a single mother and her son just entered elementary school.

With Linda’s son in school full time, she has been able to take on rotating overtime shifts at night and on
weekends. The additional income is helpful, but she still struggles to make ends meet, and relies on her
extended family for childcare support.

Linda wants to improve her work-life balance so she can spend more time with her son. Her dream is to one
day earn a B.S. in nursing through the local university’s night program.

Career Goals
Short-term
- Gain licensure to become a Licensed Vocational Nurse
- Secure a stable, long-term position with benefits and flexible hours
Long-term
- Earn additional credentials to become a Registered Nurse and eventually earn her B.S. in Nursing
- Develop skills to move into a specialized field like pediatric nursing

Challenges
- Navigating complex requirements, prerequisites for nursing programs
+ High competition for higher paying positions in the field

Motivations
- Higher wages, job stability, and opportunities for career growth
+ Support from family, friends, and peers in the nursing field

Paths to Advancement
- Obtaining certifications and licensure to advance her career
- Flexible, affordable educational options
« Workplace-provided training and tuition reimbursement
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EMPLOYER

BACKGROUND

Greater San Antonio Assisted
Living is looking to fill more
than a dozen critical, font-
line nursing positions. Despite
the growing demand for
healthcare workers, the
organization struggles to
attract top talent from local
nursing programs. Many of
their most reliable, long-term
employees developed their
skills on the job or came from
non-traditional backgrounds,
so they are open to hiring
individuals with diverse
experiences.
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User Personds

Nursing: Assisted Care Facility Hiring Manager

EMPLOYER CHALLENGE
Short-term
- Great San Antonio Assisted Living struggled to accurately assess candidates’ practical skills through
traditional resumes and credentials, often overlooking qualified candidates from nontraditional
backgrounds.
Long-term
- The lack of career advancement pathways lead to employee stagnation, higher turnover, and the potential
loss of skilled workers seeking more competitive roles.

SKILLS VALIDATION METHODS
- Performance Evaluation: Current supervisors provides evaluations highlighting proficiency in patient
care, adaptability, and problem solving.
- Skills Demonstration: Candidates participate in a skills demonstration to showcase abilities in line with
vocational nursing standards.
- Tech-Enabled Validation: Al systems analyze clinical documentation to verify competencies in areas like
medical record management.

OUTCOMES
-+ Greater San Antonio hires Linda, a promising entry-level candidate who demonstrated her skills during
the hiring process. They offer her employer-sponsored support to enroll in a vocational nursing program.
+ By hiring skilled candidates like Linda and offering career growth opportunities, Greater San Antonio
reduces turnover, improves resident care, and strengthens its workforce. The skills validation process
provides workers with a clear career path, leading to higher job satisfaction and long-term retention.
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APPLICATION OF
COMMON LANGUAGE
Key Concept

Skills Validation Method =
Evidence + Evaluation

Performance Evaluation:
Linda’s supervisor provides
evaluations highlighting her
proficiency in patient care.

Skills Demonstration:

Linda participates in a skills
demonstration aligned with
vocational nursing standards.

Tech-Enabled Validation:

Al systems analyze Linda’s
clinical documentation to
verify her competency in
medical record management.
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Nursing: Re-Licensing Linda

CURRENT STATE CHALLENGE

Challenge

The lack of nuance in distinguishing between skills validation methods means Linda’s practical nursing
experience (e.g., patient care, medical record management) may not be appropriately recognized.

Short-Term Impact
Linda faces difficulty demonstrating her readiness for advanced roles or licensure because the tools and
language available fail to capture her practical, hands-on expertise.

Long-Term Impact
Linda may be overlooked for licensure programs or more competitive nursing roles, leaving her stuck in
an entry-level position.

FUTURE STATE BENEFIT
With more nuanced skills validation methods and language:
- Linda’s skills, such as “bedside communication” or “critical thinking under pressure,” are validated
through performance-based evidence and practical assessments.
+ Clear definitions and a shared understanding of skills enable nursing programs and employers to
recognize her qualifications without bias.

OUTCOME

Linda advances to a vocational nurse program with employer sponsorship and sees a clearer path
toward her ultimate goal of becoming a registered nurse.

Linda’s validated skills are recognized by nursing programs, enabling her to enroll in a night program
while continuing to work full-time.
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Searching
Samir




CONNECTION TO PARTNERSHIP
FOR SKILLS VALIDATION
For workers like Samir who are

looking to transition from the
military sector to civilian life,
finding ways to validate and
receive credit for existing
skills, including military
experience, can help them find
long-term employment — and
helps companies spot talent
they might otherwise miss.

Center for Skills by C-BEN

User Personads

Military: Searching Samir

His Story: samir, 29, was an IT support manager in the military. As he transitions to civilian life, Samir isn't
looking to start over — he wants to find pathways to recognize the skills he developed in the military.

Samir does not have experience in IT roles outside the military, but he hopes to work as a computer systems
analyst. Currently, he is working toward a BS in Computer Science. He is willing to take on a part-time or
contract role to gain experience in a new sector.

Samir lives in Columbus, OH, with roommates. He has some savings but wants to use funding from the Gl Bill to
cover the cost of his for a four-year degree.. He also hopes to receive credit for his military experience.

Career Goals
Short-term
- Secure an entry-level, part-time role in help desk or technical support
- Secure credentials that demonstrate existing, relevant military skills
Long-term

- Complete a BS in Computer Science to gain management and advanced IT skills
- Relocating to a larger city with more computer systems opportunities

Challenges
- Translating experience in IT and his four-year degree to new sector
- Identifying transferable skills in management and customer service

Motivations
- Finding a short-term source of income, with a pathway to higher wages
- Transitioning to a long-term, post-military career path in a competitive, fast-changing sector

Paths to Advancement
- Finding BS programs that provide credit for prior military experience
- Finding an entry-level contract role — bonus if that company has in-house training and career
advancement program
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EMPLOYER

BACKGROUND

A hiring manager at Aspire Computing
Services, a small IT infrastructure
company in Columbus, OH, is struggling
to build a skilled IT workforce. They are
seeking candidates with specialized skills
that are in limited supply. Rapid changes
in technology means that skills and
expertise become outdated quickly.

Aspire’s recruiter recognizes that IT
professionals must possess a combination
of complex technical skills alongside soft
skills like strong problem-solving, critical
thinking, and continuous learning abilities.
Knowing that it may be difficult to find
workers with all of the capabilities needed
for the job, Aspire is prepared to provide
the support to help a promising candidate
develop the skills they need.

Center for Skills by C-BEN

User Personds

Military: IT Infrastructure Recruiter

EMPLOYER CHALLENGE
Short-term
- Candidates for jobs in the tech sector do not always have the highly-specialized and
ever-evolving skills needed.
- Without proper validation methods, recruiters may overlook promising candidates,
focusing instead on their lack of direct experience.
Long-term
- If these recruitment challenges are left unaddressed, Aspire risks falling behind in
innovation and may struggle to meet their technological and operational goals.

SKILLS VALIDATION METHODS

- Experience Translation: Leadership and technical roles in non-traditional backgrounds
like the military are translated into civilian terms like “IT project management” and
“system security.”

- Self-Assertion and Validation: Candidates list their skills (e.g., cybersecurity,
troubleshooting) on resumes, backed by validation through tech-enabled systems.

- Interview: Behavioral interview questions allow candidates to articulate their experience
and skills using examples from prior roles.

OUTCOMES

Aspire hires Samir, who worked as an IT support manager in the military and is now
transitioning to civilian life. Using tools like endorsements, interviews, and tech-enabled
evaluation, Aspire is able to translate and validate Samir’s skills and hire a right-fit candidate
for the role.

Instead of being forced to start over as he enters the civilian workforce, Samir is able to

leverage his military experience as a stepping stone toward his goal of becoming a computer
systems analyst.
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APPLICATION OF COMMON
LANGUAGE

Key Concept

Multiple Sources of Evidence

Experience Translation: Samir’s
leadership and technical roles in the
military are translated into civilian
terms like “IT project management”
and “system security.”

Self-Assertion + Validation: Samir
lists his skills (e.g., cybersecurity,
troubleshooting) on resumes, backed
by validation through tech-enabled
systems.

Interview: Behavioral interview
questions allow Samir to articulate
his leadership skills using military
examples.
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Military: Searching Samir

CURRENT STATE CHALLENGE

Challenge

The lack of a unified framework to translate military skills into civilian terms creates a barrier
for Samir. Skills like “IT infrastructure management” may not be understood or valued in civilian
hiring processes.

Short-Term Impact
Without proper validation methods, hiring managers overlook Samir's competencies, focusing
instead on his lack of direct civilian IT experience.

Long-Term Impact
Samir struggles to gain entry-level roles in the civilian IT sector, delaying his transition into a
post-military career.

FUTURE STATE BENEFIT
With more nuanced skills validation methods and language:
« Samir's military experience is effectively translated and validated using tools like
endorsements, interviews, and tech-enabled evaluation.
+ A shared language for IT skills ensures employers recognize his leadership and technical
expertise.

OUTCOME
Samir secures a help desk role that serves as a stepping stone toward his goal of becoming a
computer systems analyst, with his military skills fully recognized.

Partnership for Skills Validation—User Personas
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Upskilling
Uma




CONNECTION TO
PARTNERSHIP FOR SKILLS
VALIDATION

Retaining skilled workers

with long career trajectories
like Uma is good for
business. Skills-first talent
management practices

like access to employee-
sponsored training and
on-the-job skills validation
allows employers to find,
keep, and develop high-
performing employees.

Center for Skills by C-BEN

User Personds

Manufacturing: Upskilling Uma

Her Story: uma, 19, works full-time as a frontline assembly worker, supplying critical parts for domestic
automakers. She lives with her parents just outside of Detroit, Ml.

Uma graduated high school with several technical and trade courses in electrical manufacturing. She
enjoyed her classes and decided to pursue a full-time skilled manufacturing role while enrolled in
community college part time.

Uma wants to create a long-term career and knows her industry is changing fast—technologies like EVs
and automated assembly have already started to arrive. She wants to keep up with the industry and gain
skills that will help her advance but doesn’t have much free time.

Career Goals
Short-term
- Obtain certifications in automation and robotics
- Build technical skills to improve job performance
Long-term
« Transition into a supervisory or technical specialist role
- Find mentors and identify career pathways for long-term growth

Challenges
+ Paying for further education while planning to move out on her own
« Finding programs that offer practical, hands-on learning

Motivations
- Keeping pace with rapid tech advancements in manufacturing
- Finding a meaningful, well-paying career without accruing debt

Paths to Advancement
- On-the-job experience and peer learning opportunities
- Online courses in operations and systems design
- Employer-sponsored trainings that offer hands-on experience
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EMPLOYER

BACKGROUND
An HR manager for a Axle Motor

Company, a domestic automaker in
Detroit, M|, is tasked with improving
retention at their company. The HR
manager knows that the best way

to retaining skilled workers with long
career trajectories is to provide them
with pathways to advancement.

Axle has a set of employer-
recognized standards for their
employees, but these standards are
often not aligned with the informal,
on-the-job skills of their workforce.
As a result, the pool of applicants for
technical or supervisory roles is very
limited, making it difficult to fill key
positions—often for months at a time.
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Manufacturing: Automaker HR Manager

EMPLOYER CHALLENGE

Short-Term

Expertise in areas developed on the job lack formal validation, limiting opportunities for workers to
demonstrate their readiness for advancement or more specialized roles.

Long-Term

Employers fail to recognize or promote talent from within, leading to lower workforce morale and
retention as employees seek opportunities elsewhere.

SKILLS VALIDATION METHODS

Skills Demonstration: Workers complete practical tasks to demonstrate their skills, such as assembling
an automated system component.

Performance Evaluation: Peer and supervisor reviews provide additional evidence of technical skills.
Existing Media: Photos or videos of workers’ completed projects serve as evidence for their skills.

OUTCOMES

Axle Motor Company promotes Uma, a talented young frontline assembly worker with on-the-job
experience in robotics and automation, to a role as a technical specialist role. By recognizing and
promoting talent from within, Axle improves workforce morale and retains skilled employees with long
career trajectories.

Skills validation provides a clear path for the advancement of workers like Uma to progress into
higher-level and higher-paid positions.
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APPLICATION OF
COMMON LANGUAGE
Key Concept

Real Evidence + Flexible
Evaluation Methods

Skills Demonstration: Uma
completes a practical task
demonstrating her robotics
skills, such as assembling an

automated system component.

Performance Evaluation: Peer
and supervisor reviews provide
additional evidence of her
technical skills.

Existing Media: Photos or
videos of Uma’s completed
projects serve as evidence for
her skills in automation.

Center for Skills by C-BEN
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Manufacturing: Upskilling Uma

CURRENT STATE CHALLENGE

Challenge

Without nuanced tools and language, Uma’s on-the-job learning in robotics and automation
lacks formal validation. Skills like “automation troubleshooting” and “assembly optimization” are
undervalued.

Short-Term Impact
Uma'’'s skills are perceived as informal or unproven, limiting her opportunities to transition to technical
or supervisory roles.

Long-Term Impact
Uma remains in her frontline assembly role, unable to demonstrate her readiness for advancement.

FUTURE STATE BENEFIT
With more nuanced skills validation methods and language:
- Uma’s technical skills are validated through performance-based assessments and
demonstrations, aligned with employer-recognized standards.
+ The clarity in terminology helps her community college courses build on her existing expertise..

OUTCOME
Uma earns recognition for her validated skills, advancing to a technical specialist role, while
continuing her education.

Partnership for Skills Validation—User Personas
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Career-break
cassie




CONNECTION TO PARTNERSHIP
FOR SKILLS VALIDATION
For late-career workers like

Cassie, skills validation

and on-the-job training

can help them maintain

their professional passions,
advance within their roles, and
stay in the workforce longer.

Center for Skills by C-BEN

User Personads

Retail: Career-Break Cassie

His Story: Cassie, 55, recently re-entered the workforce as a sales associate at a retail department store,
where she works full time. Cassie has a high school diploma and previous experience in sales but took time
off work to raise her children. She lives in Atlanta, GA with her husband and high school-age kids.

Cassie is excited to be back in the workforce and hopes to make the jump from a brick-and-mortar sales
position to a better-paying management role in retail or e-commerce. She is looking for a way to quickly get
up to speed on the latest retail systems and technologies.

Cassie is weighing certification options to advance in her career, meet sales goals, and save for retirement.

Career Goals
Short-term

- Gain expertise in online retail technology and management

- Increase earnings through commissions, performance bonuses
Long-term

- Advance to a management position within her company

- Build a nest egg to prepare for retirement when the time comes

Challenges
- Limited opportunities for advancement in current position
- Securing credentials to demonstrate her newly acquired skills

Motivations
- Higher wages, better benefits, and opportunities for career growth
- Professional passion for working with people and technology

Paths to Advancement

- Flexible, skills-based education and training programs where performance-based assessments are
used to validate skills
- Certifications in retail technology, e-commerce, and inventory

Partnership for Skills Validation—User Personas
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EMPLOYER

BACKGROUND

A regional retail department store is
building a new online retail division to
meet the increasing demand for online
shopping options. The company’s online
retail manager is struggling to fill several
key positions in its online sales and
management teams. The company’s
e-commerce retail manager is seeking a
qualified internal candidate with the right
mix of technical skills and management
potential to excel in the new position.

The retail manager is seeking qualified
candidates with both technical skills

and soft skills crucial for e-commerce
success. She believes that several of the
company'’s existing workers would be a
good fit for these positions, but needs the
tools to prove it.

Center for Skills by C-BEN

User Personds

Retail: E-Commerce Retail Manager

EMPLOYER CHALLENGE
Short-term
- Managers lack the tools and processes needed to validate their workers’ skills, preventing
the company from filling key management roles.
Long-term
- The company faces continued challenges filling management and e-commerce roles,
especially from within, eventually limiting the company’s growth in the new sector.

SKILLS VALIDATION METHODS

- Experience Translation: Colleagues and supervisors endorse employees’ proficiency in
e-commerce platforms and inventory management software.

- Assessment: Workers complete a skills-based assessment on their ability to use retail
management systems.

- Tech-Enabled Validation: Using NLP technology, the manager validates her employees’
skills in customer engagement analytics based on their interactions with customer
management systems.

OUTCOMES

After implementing tools that offer employers and workers a clear, shared language to assess
both technical and soft skills, the regional retail manager decides to promote a qualified
internal candidate to a management-level role: Cassie, a sales associate and late-career
worker. Equipped with evidence of Cassie’s skills, the regional retail manager is able to

quickly fill a key position. This also improves employee morale by demonstrating that skills
development is valued and rewarded.

Cassie gains the opportunity for career advancement, increasing her earning potential and
long-term job satisfaction.

Partnership for Skills Validation—User Personas
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APPLICATION OF COMMON
LANGUAGE

Key Concept

Skills Validation as Proof of
Competence

Endorsements: Colleagues and
supervisors endorse Cassie’s
proficiency in e-commerce platforms
and inventory management software.

Assessment: Cassie completes a
skills-based assessment on her ability
to use retail management systems.

Tech-Enabled Validation: NLP
analyzes Cassie’s interactions with
customer management systems,
validating her skills in customer
engagement analytics.

Center for Skills by C-BEN
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Retail: Career-Break Cassie

CURRENT STATE CHALLENGE

Challenge

The dominance of self-assertion as a validation method means Cassie’s newly acquired skills in
e-commerce and retail technology are not formally recognized.

Short-Term Impact
Cassie struggles to prove her capabilities to hiring managers, who may doubt her readiness for
management roles.

Long-Term Impact
Cassie remains in her current sales associate position, limiting her earnings and professional
growth.

FUTURE STATE BENEFIT
With more nuanced skills validation methods and language:
- Cassie’'s skills in retail technology and customer engagement are validated through
endorsements, assessments, and tech-enabled systems.
- Clear, shared language helps hiring managers understand the value of her upskilled
competencies.

OUTCOME
Cassie leverages her validated skills to secure a management position in her company’s online
retail division, boosting her earnings and preparing for retirement.

Partnership for Skills Validation—User Personas



@) CFS x C-BEN

Validate. Guide. Innovate.

Explore more resources at
c-ben.org/partnership-for-skills-validation





