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With the generous support of Walmart, CFS x C-BEN will work to answer a question with 
growing importance to the skills-based movement: How can we better leverage skill 
assessments to accurately capture peoples’ unique skills and competencies?
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Principles for a 
Common Language
The purpose of this resource is to provide a set of key concepts, 
terms, and methods to help the field move toward the “north star” 
laid out in the Partnership for Skills Validation’s Vision. This common 
language will help the field shift from the current state, where 
concepts like “assessment”, “skills-based,” and “validation/verification” 
are being used interchangeably or in direct contradiction, towards a 
future state where the tools and currency of trusted, validated skills 
are aligned on conceptual definitions and truly replace any need for 
the proxies of the past. 

Below are unpacked concepts and terms, which can be immediately 
applied to support a transition to quality, demonstrated evidence of 
skills for hiring, training, and upskilling, built on scalable models for 
skills assessment and validation.

PART 1: KEY CONCEPTS

1.	 Skills Validation Method = Evidence + Evaluation

2.	 There are many possible sources of evidence, and there are multiple ways to evaluate that evidence.

3.	 Performance Based Assessment (PBA) is the leading form of assessment that prompts an individual to 
demonstrate skill and produce evidence for use in skills-first practices.
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PART 2: KEY TERMS

SKILLS
An individual’s application of knowledge to successfully complete 
specific tasks, often acquired through training or experience. A 
competency is a measurable and observable set of knowledge, 
skills, and behaviors that an individual needs to meet performance 
expectations in a given context. While often used interchangeably 
by employers, the common understanding of skills and 
competencies is measurable performance of expectations. 

SKILLS VALIDATION 

The process of proving that someone can use a skill they claim to 
have, at a clearly defined level. This process shows not only that 
the person has the skill, but also how well they can use it and in 
what context. 

Validation occurs when real evidence of an individual’s knowledge, 
skills and behaviors is produced, that evidence is assessed against 
recognized criteria, and the performance-based outcomes are 
met and documented. 

 This process confirms skills in contrast to unverified methods 
that use proxies for skills, such as: 

Skills Inference - Making assumptions or educated guesses about 
an individual’s skills based on time spent in a job or by reviewing 
course content or curriculum but lacks evidence of performed skill

Self-Assertion - An individual’s declaration, often through a 
resume or self-evaluation, about the skills they believe they have 
but have yet to be validated through observation.

PERFORMANCE-BASED EVIDENCE

Credible evidence of how someone used their skills in authentic, 
real-world situations. Evidence will be gathered in reliable, 
trustworthy methods and where possible, can be shared for 
evaluation by another party such as an employer or education 
and training provider. 

EVALUATION OF EVIDENCE

The process of reviewing performance evidence of someone’s skills 
against a set of recognized criteria or level of performance.

The evaluation determines if the person can use the skill effectively 
and at the required level for the job or task.

Two critical considerations of evaluation are (1) the reliability of the 
“evaluator” - whether human, tech-enabled, or a combination of 
the two, and (2) the evaluation criteria being pre-determined and 
sufficiently detailed to purpose. 
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Validated Methods 
 

SKILLS VALIDATION

EVIDENCE

Assessment

Performance 
Evalutation

Endorsements

Interview

Experience 
Translation

Skills Demonstration

Existing Media

EVALUATION

Human-Facilitated

Tech-Enabled

+

1.	 Sources of Evidence 
[All of the following sources of evidence can enable skills 
validation, but the most reliable sources of evidence are 
performance based assessment and experience translation] 

•	 Performance-Based Assessment - An individual’s 
demonstration of a skill, performed for the purpose 
of providing evidence or showcasing that skill. The 
demonstration may take place in the context of work or 
education and training programs, or a combination of both.

	

Examples:
         

SIMULATION PERFORMANCE TASK

HIRING TASK CODING CHALLENGE

    

•	 Experience Translation - Evidence acquired through 
lived experiences outside of the traditional classroom or 
workplace. This lived experience may include experiences 
such as: (1) MIlitary Service (2) Gig work (3) Caretaking (4) 
Community Volunteering or Service

	 Examples: 
	

MILITARY 
TRANSLATION

GIG WORK 
TRANSLATION

PART 3: METHODS + EXAMPLES

The framework of methods, definitions, and examples below were originally developed by Education Design Lab’s Skills Validation Network. They have 
been reviewed and lightly revised by the Partnership for Skills Validation.
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•	 Endorsement - Descriptive endorsements of performance that 
an individual has received from others, which could include:  
(1) Social/Career Platforms; (2) Reference Letters; (3) 
Recognitions/Awards

	 Examples: 
	

LINKEDIN 
ENDORSEMENT

REFERENCE  
LETTER

	

•	 Behavior-Based Interview or Reflections - An individual’s 
responses to questions about how they performed in a given 
situation. Could be verbal or written information gathered during 
an interview or education and training program.

	 Examples: 
	

INTERVIEW 
NOTES

INTERVIEW 
TRANSCRIPT

	

•	 Performance Evaluation - Evidence from performance 
evaluations others have completed on an individual’s work 
performance.

	 Examples: 
	

ANNUAL 
REVIEW

360 REVIEW	

•	 Existing Media - Evidence an individual possesses and stores 
that provides evidence of a skill. Media can include ways to 
collect evidence of performance and display them through 
portfolios, blogs/websites, video recordings, or other mixed 
media. This evidence was often not specifically created for the 
purpose of providing evidence or showcasing the skill, but it can 
serve this purpose.

	 Examples: 
	

PRIOR WORK 
SAMPLES

VIDEO 
RECORDINGS

	

2.	 Methods of Evaluation
•	 Human-Facilitated

•	 Analysis of evidence conducted by one or more humans. 
•	 Regardless of which source of evidence is used, this will typically 

involve a human comparing evidence to a set of defined criteria 
and determining whether the evidence meets the performance 
outcomes required.

•	 This analysis may be conducted by people such as (but not 
limited to): 

•	 (1) Hiring Managers; (2) Educators/Trainers; (3) Colleagues; (4) 
Clients; 

	 Examples: 
	

RUBRIC 
SCORING

DESCRIPTIVE 
FEEDBACK
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•	 Tech-Enabled
•	 Analysis of evidence conducted by one or more technologies. 
•	 This may involve a technology scanning, parsing, analyzing, 

and/or comparing evidence to defined criteria, allowing the 
technology to determine whether the evidence meets the 
performance criteria expected.

•	 This analysis may be conducted by technologies such as (but 
not limited to): (1) Artificial intelligence (AI); (2) Machine learning 
(ML); (3) Natural language processing (NLP)

	 Examples: 
	

SKILLS 
EXTRACTION 

(NLP)

AUTOMATED 
SCORING

Skill Inference

Self-Assertion

NON-VALIDATED METHODS

RECOMMENDATIONS FOR ADOPTION

Improve your practice and grow the skills validation movement by following the recommendations below: : 

1.	 Understand the concepts, terms, and methods for yourself and put them into daily practice.

2.	 Share the common language resource and use cases with colleagues to build broader awareness and buy-in.

3.	 Review your own skills validation practices through the lens of concepts, terms, and methods shared in this guide. Where are you 

aligned? Where might you align further?

4.	 Use the common language (concepts, terms, and methods) to inform and improve your own skills validation systems and 

practices.

JOB TITLES DEGREES

RESUME SELF-ASSESSMENT
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SKILLS VALIDATION

EVIDENCE

Assessment

Performance Evalutation

Endorsements

Interview

Experience Translation

Skills Demonstration

Existing Media

EVALUATION

Human-Facilitated

Tech-Enabled

+

CERTIFICATION SIMULATION PERFORMANCE TASK

HIRING TASK CODING CHALLENGE SKILLS 
EXTRACTION 

(NLP)

AUTOMATED 
SCORING

LINKEDIN 
ENDORSEMENT

REFERENCE  
LETTER

INTERVIEW 
NOTES

INTERVIEW 
TRANSCRIPT

ANNUAL 
REVIEW

360 REVIEW

PRIOR WORK 
SAMPLES

VIDEO 
RECORDINGS

MILITARY 
TRANSLATION

GIG WORK 
TRANSLATION

RUBRIC 
SCORING

DESCRIPTIVE 
FEEDBACK
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c-ben.org/partnership-for-skills-validation

Explore more resources at




