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With the generous support of Walmart, CFS x C-BEN will work to answer a question with
growing importance to the skills-based movement: How can we better leverage skill
assessments to accurately capture peoples’ unique skills and competencies?
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Principles for Skills
Validation Quality at Scale

The Partnership for Skills Validation advocates for the transition to quality, evidence-
based skills validation. We have established Principles for Skills Validation Quality at
Scale, a set of key principles for skills validation, which state that solutions should:

+ Capture performance-based evidence and documentation.
« Befair and accessible.

« Use transparent and objective processes for validation.

« Maintain privacy, security, and ethical use of skills data.

« Reflect scalable and innovative solutions.

To support a shift to skills-based hiring, skills validation tools and processes must
be fair, transparent, scalable, and driven by performance-based evidence. This
framework provides guidance for employers, educators, credential providers,
and certification bodies to ensure quality in performance-based skills validation
at scale.

CONTENT AND DELIVERY

An effective means of skills validation will often rely on quality in both:

« Content (the substance of the validation: scenarios, tasks, rubrics) NOTE: Throughout these principles, we

use the phrase “skills validation solutions”

e Delivery (the platform or technology enabling implementation
y (the p 9y gimp ) to refer to the broad range of tools and

These principles speak to quality at scale in both areas. We recognize that design methods by which an individual’s skills
decisions related to content and delivery are often made by two different groups of can be validated, which includes but is not
people (i.e instructional designers for content, and product teams for delivery). As limited to performance-based assessment.

such, we encourage collaborative, cross-functional use of these principles to guide
teams toward development of balanced, high-quality solutions.
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People deserve to be recognized for the skills they have acquired, while
employers need to be able to validate that people are proficient in key
areas. How do we better leverage assessments to accurately capture

peoples’ unique skills and experiences?”

Kathleen McLaughlin

Executive Vice President and Chief Sustainability Officer, Walmart Inc.

PRINCIPLES FOR SKILLS VALIDATION QUALITY AT SCALE

1. Performance-Based Evidence &

Real-World Contexts

Skills should be validated through demonstrable evidence, in
real-world contexts, rather than relying solely on proxies or or
knowledge-based evaluations.

Performance-Based Evidence: Solutions should reflect
credible, performance-based evidence of an individual's
skills, not just theoretical knowledge, showing how well the
individual can use their skills in real situations.

Industry-Relevant Application: Validation solutions should
reflect industry-relevant tasks, expectations, and skills.

Recognition of Prior Learning (RPL): Solutions should allow
for validation of skills gained outside formal education,
where applicable.

Oongoing Documentation: Solutions should allow for
ongoing skills validation, tracking skills over time to capture
individuals’ skill development and validation process.

Center for Skills by C-BEN

2. Accessibility, Fairness, & Inclusivity

Skills validation solutions should be fair, inclusive, and accessible to all
individuals, regardless of disabilities, native language, or lived experience.

Multilingual and Contextual Adaptation: Validation solutions
should be offered in multiple languages and avoid culturally specific
references that could disadvantage some groups.

Flexible Demonstration Options: While the criteria being evaluated
must remain consistent, solutions should accommodate multiple forms
of evidence of skills, appropriate to the skill being evaluated (e.g., oral,
written, physical demonstration).

Assistive and Adaptive Technology: Digital solutions should support
screen readers, closed captions, and alternative input methods for
individuals with disabilities.

Fairness in Validation: Validation solutions should ensure individuals
have equal access regardless of characteristics such as location

or income, and should accommodate individuals who have low-
bandwidth or mobile-only Internet access.
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3. Transparency & Trust

Skills validation solutions should provide stakeholders with a clear
understanding of how skills are defined, evaluated, and validated.

Clearly Defined Skill Criteria: Solutions should validate skills
based on objective, observable definitions and explicitly
articulated criteria.

Transparent Results: Solutions should provide Individuals with
full visibility into their results, including clear explanations of how
scoring and evaluation took place.

Constructive Feedback Mechanisms: Where appropriate,

skill validation solutions should provide individuals with clear,
actionable feedback to support skill development in areas where
skill gaps are surfaced.

Analytics & Actionable Insights: Solutions should leverage
analytics and reporting to generate actionable insights for
relevant stakeholders (e.g., employers, educators) to support
instruction and decision-making.

Human Oversight of Al Evaluation: Al-driven solutions should
always be complemented by human judgment to account for
accuracy and context.

* Explainable Al & Algorithm Transparency: If Al is used,
evaluation processes and algorithms should be documented,
explainable, and auditable.

4. Bias Mitigation

Providers of skills validation solutions should implement processes
to mitigate bias in solutions.

» Diverse Design Teams: Skills validation solutions should be
designed by teams with diverse backgrounds to incorporate
diverse perspectives.

* Sensitivity Reviews: Teams should conduct regular audits
to identify and mitigate potential biases in skills validation
solutions.

» Bias Audits of Al & Human Validation Processes: VValidation
processes, both Al-driven and human-led, should be regularly
audited to identify and mitigate potential biases.

Businesses and states across the country have indicated their readiness to join the
skills-based movement and realize its associated opportunities. Achieving this potential
requires quality assessments to accurately capture and share people’s unique skills and

experiences.”

Patti Constantakis
Director of Corporate Philanthropy at Walmart.org

Center for Skills by C-BEN

Partnership for Skills Validation—Principles for Skills Validation Quality at Scale



5. Data, Security, & Integration

Skills validation solutions should be secure, ethical, and
interoperable.

* Interoperability & Integration: Validation solutions
should seamlessly integrate with HR platforms, learning
management systems (LMS), application tracking systems
(ATS), credentialing bodies, and LER technologies.

« Data Ownership & Control: Solutions should empower
individuals with full access to their own skills data, along with
the ability to share it securely.

« Data Privacy & Security: Data generated by validation
solutions must be secure, compliant with regulations (FERPA,
GDPR, etc.).
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6. Scalability & Adaptability

Skills validation solutions should be able to grow with demand
and adapt to meet changing workforce and educational needs.

Sustainable Growth Models: Solutions should be cost-
effective and maintain performance at scale.

Scalable Technical Infrastructure: Platforms should be
cloud-based or adaptable to handle increased usage
without performance loss.

Agile Development: Solutions should be iteratively improved
based on user feedback and industry needs.

Future-Proofing & Innovation: Solution providers should
explore relevant new technologies (e.g, VR, Al-powered
simulations) as they become available, to enhance existing
skills validation solutions.

Partnership for Skills Validation—Principles for Skills Validation Quality at Scale 6



Participants

Thank you to all the cross-sector experts and leaders who helped shape these guidelines:

QUALITY AND FAIRNESS INNOVATION AND SCALE
Angela Williams, Director, Mission Products, Goodwill Industries Kate Valenti, CEO, Unicon

International Rita Fennelly-Atkinson, Senior Director, Credentials, Digital Promise
Malaika Marable Serrano, VP for DEI & Belonging, Guild Education Rob Coyle, Technical Program Manager, Digital Credentials,
Jennifer Kabaker, Director of Strategy and Partnership, Aurora lEdTech

Institute Malaika Serrano, VP for Diversity, Equity, Inclusion & Belonging,
Melanie Booth, Exec Director, HLC Credential Lab Guild Education Inc
Karen Elzey, Associate Executive Director, Operations, Workcred Tara Laughlin, Education Design Lab
Monique McCloud, Assistant Dean, CU Boulder Kathryn Green, Unicon

Vicki Lusk, HR Specialist, Office of Human Resources, Burrell College
of Osteopathic Medicine

Kate Blanchard, Co-CEOQ, The Inclusion Initiative

Neal Kingston, Vice Provost, Kansas Center on Science of
Performance

Divya Bheda, Director of Educational Assessment, Santa Clara
University
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@) CFS x C-BEN

Validate. Guide. Innovate.

Explore more resources at
c-ben.org/partnership-for-skills-validation



