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Welcome!

Thank you for joining us today!

Recording is in progress. We’ll share with other people who expressed interest but couldn’t 
attend. 

Questions: Please feel free to add questions to the “Questions” box at any point, and we’ll 
pause throughout the webinar to discuss them. 

We’ll open the line for questions and discussion throughout; otherwise, please mute 
yourselves to minimize background noise. 
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Agenda

1. Introductions

2. Brief presentations by each of the panelists on their research and/or 
experience. 

3. Panel discussion moderated by AIR 

4. Questions from attendees
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National Research Collaborative on Competency-Based 
Education and Learning: Supporting Responsible Scaling
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Through the National Research Collaborative on 
CBE/L, we aim to build evidence to support 
responsible scaling by:

• Developing a research agenda

• Engaging researchers and practitioners in building 
evidence

• Translating findings and data
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Introductions
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What do you see as the most important component of the 
faculty role in CBE right now?

Please take a few seconds to drop your answers in the questions box! 

Poll
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Setting the Stage: Findings from the 2019 NSPCBE
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Nationally, faculty are 
fulfilling a wide range of 
roles on campuses. 

The most common 
faculty roles are content 
driven, while nonfaculty 
staff often fill advising 
and student support 
roles.
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Presentations



10

George Swindell
Assistant Professional Faculty at Texas A&M University-Commerce



A M E R I C A N  I N S T I T U T E S  F O R  R E S E A R C H  |  A I R . O R G

• Subject Matter Experts

• “Guide on the Side”

• Mentor

Faculty Role
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• Communication

• Student Advisors

• Administrators

Support
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Rasmussen College CBE Overview

Copyright Rasmussen, Inc. 2019. Proprietary and Confidential. 14

Disaggregated faculty model has 
over 200 credentialed faculty 

teaching CBE courses. 

Programs*

15 CBE Programs:
• 1 Diploma
• 11 Bachelor
• 4 Master’s

Students

Over 2,000 students across Diploma, 
Bachelor’s, and Master’s Degrees. 

15 200

2
0
0
0 *Credit- and course-based CBE 

(not direct assessment)

Faculty
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Disaggregated 
faculty model; 
single faculty 

model for 
smaller CBE 

cohorts

Multiple weekly 
live classrooms. 

Competency-
focused and 

student choice

Authentic 
assessments 
necessitating 
personalized 

feedback

CBE training for 
new faculty and 

ongoing 
support

Key Components of Rasmussen College CBE faculty model
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• Bi-Weekly CBE faculty meetings

• Unique training and orientation

• Peer-driven quality checks

Support for CBE faculty
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https://scholar.google.com/scholar?oi=bibs&cluster=13784490832092450567&btnI=1&hl=en
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Summer 2015
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Survey responses 
from 143 individuals 
from 32 of 34 CBEN-
Member Institutions
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Key Findings

1. Variety of titles; not functions

2. Unbundled vs. re-bundled: 4% in one, 13% in two, 29% in three, 
54% across all four functions

3. Least well defined: coaching/advising/mentoring

4. Most full-time with masters; but few tenure line and little shared 
governance
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What would you change? 20% said . . . 
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Questions & Discussion
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One of the goals of the National Research Collaborative 

is to mitigate barriers – like those we’ve discussed today 

– to conducting research on CBE/L. Some resources and 

supports we provide include:

– Facilitating connections with other researchers to 

support collaborative research 

– Facilitating connections between researchers and 

institutions, to link researchers to available data 

– Providing technical support and guidance

– Supporting dissemination for research findings 

and products 

Resources and Support from the National Research Collaborative

24



A M E R I C A N  I N S T I T U T E S  F O R  R E S E A R C H  |  A I R . O R G

Interested in learning more about AIR’s 
CBE research?

Visit our website: https://cberesearch.org

Email us: PostsecCBE@air.org

Other Resources

https://cberesearch.org/
mailto:PostsecCBE@air.org

