
JUNE 2020

The Evolving Role of Faculty in CBE 
Programs: Considerations for 

Research
National Research Collaborative on CBE/L at American Institutes for 

Research



AMERICAN INSTITUTES FOR RESEARCH |  A IR .ORG

Welcome!

Thank you for joining us today!

wŜŎƻǊŘƛƴƎ ƛǎ ƛƴ ǇǊƻƎǊŜǎǎΦ ²ŜΩƭƭ ǎƘŀǊŜ ǿƛǘƘ ƻǘƘŜǊ ǇŜƻǇƭŜ ǿƘƻ ŜȄǇǊŜǎǎŜŘ ƛƴǘŜǊŜǎǘ ōǳǘ ŎƻǳƭŘƴΩǘ 
attend. 

vǳŜǎǘƛƻƴǎΥ tƭŜŀǎŜ ŦŜŜƭ ŦǊŜŜ ǘƻ ŀŘŘ ǉǳŜǎǘƛƻƴǎ ǘƻ ǘƘŜ άvǳŜǎǘƛƻƴǎέ ōƻȄ ŀǘ ŀƴȅ ǇƻƛƴǘΣ ŀƴŘ ǿŜΩƭƭ 
pause throughout the webinar to discuss them. 

²ŜΩƭƭ ƻǇŜƴ ǘƘŜ ƭƛƴŜ ŦƻǊ ǉǳŜǎǘƛƻƴǎ ŀƴŘ ŘƛǎŎǳǎǎƛƻƴ ǘƘǊƻǳƎƘƻǳǘΤ ƻǘƘŜǊǿƛǎŜΣ ǇƭŜŀǎŜ ƳǳǘŜ 
yourselves to minimize background noise. 
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Agenda

1. Introductions

2. Brief presentations by each of the panelists on their research and/or 
experience. 

3. Panel discussion moderated by AIR 

4. Questions from attendees
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National Research Collaborative on Competency-Based 
Education and Learning: Supporting Responsible Scaling
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Through the National Research Collaborative on 
CBE/L, we aim to build evidence to support 
responsible scalingby:

Å Developing a research agenda

Å Engaging researchers and practitioners in building 
evidence

Å Translating findings and data
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Introductions
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Introductions

Brooks Doherty
Presenter

Assistant Vice President, 
Academic Innovation
Rasmussen College
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What do you see as the most important component of the 
faculty role in CBE right now?

Please take a few seconds to drop your answers in the questions box! 

Poll
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Setting the Stage: Findings from the 2019 NSPCBE
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Nationally, faculty are 
fulfilling a wide range of 
roles on campuses. 

The most common 
faculty roles are content 
driven, while nonfaculty 
staff often fill advising 
and student support 
roles.
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Presentations
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ÅSubject Matter Experts

ÅάDǳƛŘŜ ƻƴ ǘƘŜ {ƛŘŜέ

ÅMentor

Faculty Role
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ÅCommunication

ÅStudent Advisors

ÅAdministrators

Support
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Rasmussen College CBE Overview

Copyright Rasmussen, Inc. 2019. Proprietary and Confidential. 14

Disaggregated faculty model has 
over 200 credentialed faculty 

teaching CBE courses. 

Programs*

15CBEPrograms:
Å1 Diploma
Å11 Bachelor
Åп aŀǎǘŜǊΩǎ

Students

Over 2,000 students across Diploma, 
.ŀŎƘŜƭƻǊΩǎΣ ŀƴŘ aŀǎǘŜǊΩǎ 5ŜƎǊŜŜǎΦ 

15 200

2
0
0
0 *Credit- and course-based CBE 

(not direct assessment)

Faculty
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Disaggregated 
faculty model; 
single faculty 

model for 
smaller CBE 

cohorts

Multiple weekly 
live classrooms. 
Competency-
focused and 

student choice

Authentic 
assessments 
necessitating 
personalized 

feedback

CBE training for 
new faculty and 

ongoing 
support

Key Components of Rasmussen College CBE faculty model
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ÅBi-Weekly CBE faculty meetings

ÅUnique training and orientation

ÅPeer-driven quality checks

Support for CBE faculty
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