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Welcome!

Thank you for joining us today!

Recording is in progress. We’ll share with other people who expressed interest but couldn’t
attend.

Questions: Please feel free to add questions to the “Questions” box at any point, and we’ll
pause throughout the webinar to discuss them.

We’ll open the line for questions and discussion throughout; otherwise, please mute
yourselves to minimize background noise.
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Agenda

1. Introductions

2. Brief presentations by each of the panelists on their research and/or
experience.

3. Panel discussion moderated by AIR

4. Questions from attendees
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National Research Collaborative on Competency-Based
Education and Learning: Supporting Responsible Scaling

Through the National Research Collaborative on
CBE/L, we aim to build evidence to support
responsible scaling by:

* Developing a research agenda

* Engaging researchers and practitioners in building
evidence

e Translating findings and data
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Introductions

o1 Postsecondary
BBl Competency-Based Education Research

at American Institutes for Research W

Jessica Mason Kelle Parsons
Researcher Senior Researcher
Mark Hatcher Kyra Martin
Research Associate Research Assistant
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Introductions

George Swindell Brooks Doherty Michelle Navarre Cleary
Presenter Presenter Presenter
Assistant Professional Faculty Assistant Vice President, Associate Pr-ovost for
Texas A&M University- Academic Innovation Learning
Commerce Rasmussen College College Unbound
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Poll

What do you see as the most important component of the
faculty role in CBE right now?

Please take a few seconds to drop your answers in the questions box!
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Setting the Stage: Findings from the 2019 NSPCBE

Nationally, faculty are
fulfilling a wide range of
roles on campuses.

The most common
faculty roles are content
driven, while nonfaculty
staff often fill advising
and student support
roles.

[l Faculty [l Non-Faculty [l Both

Provide direct instruction to students

Evaluation student performance on assessments

Generate/refine competencies
Design instructional content

Develop assessments

Engage with business and industry
to identify relevant competencies

Program review

Coach students on academic performance
Mentor students about career options
Train other faculty/staff

Interact with support teams

Advise students
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Presentations
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George Swindell

Assistant Professional Faculty at Texas A&M University-Commerce
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Faculty Role
e Subject Matter Experts

e “Guide on the Side”

* Mentor
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Support

e Communication

e Student Advisors

e Administrators
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Brooks Doherty

Assistant Vice President, Academic Innovation at Rasmussen College

AMERICAN INSTITUTES FOR RESEARCH | AIR.ORG

13



Rasmussen College CBE Overview

3&‘ Students

Over 2,000 students across Diploma,
Bachelor’s, and Master’s Degrees.

Faculty y'__|

Disaggregated faculty model has
over 200 credentialed faculty

teaching CBE courses.
N
fizi Programs* ®, I

15 CBE Programs:

* 1 Diploma
e 11 Bachelor

e 4 Master’s

*Credit- and course-based CBE
(not direct assessment)
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Key Components of Rasmussen College CBE faculty model

L
NI N

Multiple weekly
live classrooms.
Competency-
focused and
student choice

\ cohorts / \ /
4 N7 N

Authentic
assessments
necessitating

personalized
feedback

\ AN J
v

/Disaggregated
faculty model,;
single faculty

model for
smaller CBE

CBE training for
new faculty and
ongoing
support
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Support for CBE faculty

The Journa

* Bi-Weekly CBE faculty meetings CQM."’”E:TENCY'.BASED EDUCATION

* Unique training and orientation e et i s s

ORIGINAL ARTICLE | @ Free Access

e Peer-driven quality checks
Ensuring faculty success in online competency-based education

programs
Curtis Newbold, Christine Seifert, Brooks Doherty &, Anthony Scheffler, April Ray

First published:21 September 2017 | https://doi.org/10.1002/cbe2.1052

A principal element to help faculty assimilate to CBE design and delivery is trusted support.
Rasmussen provides a weekly CBE faculty meeting. This meeting not only allows current CBE
faculty to interact and share successful strategies, challenges, and approaches, but
encourages those who are not familiar with CBE to learn more. These telepresence meetings
are designed to increase opportunity for communication among CBE faculty, newly
interested traditional faculty, deans, administration, student support staff, and anyone who
wishes to become a part of the CBE movement at Rasmussen College.
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Michelle Navarre Cleary

Associate Provost for Learning at College Unbound
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Van Davis

Dir. of Innovations, Texas Higher Education Coordinating Board >>> Principle, Foghlam Consulting
COMPETENCY-BASED = & Senior Fellow, CAEL

EDUCATION NETWORK —

Jerry Franklin

Dir., Manufacturing & Technical Services, Danville Community College
Debra Humphreys

VP for Policy & Public Engagement, AACU&U >>> VP for Strategic Engagement, Lumina Foundation
Krissy Jones

Dir. Performance-Based Programs, Dir. Instructional Master of Education Program, Dir. Division of
General Studies, City U of Seattle >>> Dir. Instructional Design Program Management, Interim Dir.
Instructional Design & Development, U of Washington, Continuum College

Nina Morel

Faculty and Staff Roles and Responsibilities in the Design and | . . |
: Dean of the College of Professional Studies, Lipscomb U >>> Dean and Executive Dir. of Coaching
Delivery of Competency-Based Programs: A (-BEN Snapshot and Leadership Development, Lipscomb U

Michelle Navarre Cleary

Associate Professor & Associate Dean, School for New Learning, DePaul University >>> Associate
Provost, College Unbound

Stephanie Pinckard
Success Coach, Texas A&M University-Commerce
Ray Rice

Prof. of English & Provost and VP for Academic Affairs and Student Affairs, U of Maine at Presque
Isle >>> President, U of Maine at Presque Isle

Dick Senese
VP of Academic Affairs & Chief Academic Officer, Capella U >>> President, Capella U
December 20]5 Wayne Sneath

Assistant Prof. College of Arts & Sciences & Program Director Experiential learning, Davenport U
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https://scholar.google.com/scholar?oi=bibs&cluster=13784490832092450567&btnI=1&hl=en

The Slow Death of the University é premun
Summer 2015

By Terry Eagleton

Bean counters, bureaucrats, and barbarians are to blamu

/ Sexual Paranoia Strikes Academe 6 premin
By Laura Kipnis

»* How campus rules make students more vulnerable.

| My Title IX Inquisition & premum
By Laura Kipnis

o

What's the good of having a freedom you're afraid to use

The Attack on Truth 8 rremium
By Lee Mclntyre

We are entering an age of willful ignorance.

Why I Was Fired 6 premium
By Steven Salaita

Incivility is the only civilized response to barbarity.
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Antioch Universiry

Brandman University

Broward College

Capella University

Central New Mexico Community College

Charter Oak State College u rvey re S p O n S e S
City University of Seattle

Danville Community College
Davenport University

° ° °
S from 143 individuals
Kentucky Commonwealth: Western Kentucky University

Kentucky Community & Technical College System

Lipscomb University

Lord Fairfax Community College

Los Angeles Trade-Technical College frO I I l 3 2 Of 3 4 C B E N -
Northern Arizona University

Purdue University
Rasmussen College (MN)

[ ] [ ]
Member Institutions
School for New Learning, DePaul University

Southern New Hampshire University, College for America
Southwestern College (KS)

Texas A&M University-Commerce

Thomas Edison State College

University of Maine at Presque Isle

University of Maryland University College

University of Michigan

University of Texas System

University of Wisconsin-Extension

University System of Georgia: Valdosta State University
Walden University

Westminster Colleae
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B e Curriculum-related faculty and staff responsibilities in CBE programs fall into one of four

: @“ss : .._--“ “‘ s”em"c . functional categories: 1) curriculum, 2) assessment, 3) instruction and 4) coaching/advising/

> /(K _— mentoring functions. On average, how respondents spend their time:
, N“&s N “ f}/ﬁ e g&m"’f ?‘fs(j"%
.i}‘;_.&&‘z%p,’n'ﬂss Gia'l' 9>
/@6\\ N> %“g;(q.';a " g Wice,
ol N o.lea = s v
%?:/‘ M‘msw @ ?’ W&%@?%} curriculum instruction :t:l(:lcls::g,, assessment
%%,y st & X neciin P4 45 e
- @,ﬁ.‘{@%&%&‘é‘%@@ oty -
Variety of titles; not functions
2. Unbundled vs. re-bundled: 4% in one, 13% in two, 29% in three,
54% across all four functions
3. Least well defined: coaching/advising/mentoring
4. Most full-time with masters; but few tenure line and little shared
Key Findings governance
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What would you change? 20% said . . .

CLARIFY ROLES AND RESPONSIBILITIES

* Better clarify roles/levels of authority and responsibilities
* Develop success metrics
* Improve accountability

. IMPROVE QUALITY

* Focus on improving curriculum, assessment, and delivery design
* Improve the student experience

@ ncreast suppor

* Improve faculty support
* Provide additional administrative assistant support

 Support institutionalization of CBE
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Questions & Discussion
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Resources and Support from the National Research Collaborative

One of the goals of the National Research Collaborative
is to mitigate barriers — like those we’ve discussed today
— to conducting research on CBE/L. Some resources and
supports we provide include:

— Facilitating connections with other researchers to
support collaborative research

— Facilitating connections between researchers and
institutions, to link researchers to available data

— Providing technical support and guidance

— Supporting dissemination for research findings
and products

e Postsecondary
BB B Competency-Based Education Research

at American Institutes for Research ll
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Other Resources

Interested in learning more about AIR’s
CBE research?

Visit our website: https://cberesearch.org

Email us: PostsecCBE@air.org
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